
 

Rimfire Lodge Homeowners Association 
PO Box 382 

Snowshoe, WV 26209 
www.RimfirelodgeatSnowshoe.com 

July 9, 2020 
 
Dear Rimfire Lodge Homeowners, 

First of all, I hope all of you and your families are safe and healthy.  These are times that are changing our very 
existence.  Be careful, wear a mask when you are out in public, wash your hands, and utilize social distancing.  We 
have provided hand sanitizer stations at the entrances to Rimfire.  Please use them! 

As usual, this is a novel and there is a tremendous amount of information included.  Some of it may not be 
important to you, but at least look at the topics below even if you do not want to read all of the information later 
in the letter.  I wish I had more time to put these out a little more often and maybe bring it down to a couple of 
pages, but, here it goes! 

The summary key points are listed below: 

• The Rimfire HOA annual meeting is scheduled for Saturday, August 8th at 9:30 am.  The big and important 
change is that the meeting will be held virtually instead of in person.  That means there will be information 
coming soon about how to view and communicate in the meeting.  Put it on your calendar now and make 
plans to attend.  With the meeting being virtual, we may have a lot of additional people attending.  We 
will still have proxies and information about that coming soon.  This is still “Treasure on the Mountain” 
day as usual.  The latest information I have is that they are still planning to hold the event with a lot of 
changes to protect the people attending, volunteers, and food vendors.  Contact Meredith to get your 
tickets.  They are now $125 each. 

• Our budget for the 2020-2021 fiscal year has been approved by our board.  It is being sent under separate 
cover with the meeting announcement that you should have already received.  We have a residential 
increase of approximately 3.8%.  There are several reasons for this.  With the current pandemic 
constraints, we have reduced some income lines.  We also lost about $125,000 that was promised from 
Snowshoe for our interior upgrade.  That money now has to come from somewhere and will be from 
Maintenance Reserves. 

• Included is our policy for a new amenity fee that is replacing the parking fee that Snowshoe was charging 
rental guests.  Snowshoe informed Rimfire that they were no longer going to collect that fee for the HOA 
in March.  Meredith McNeely, Property Manager, put together a new policy so that all rental guests will 
be responsible for paying the fee including rental management companies other than Snowshoe.  In 
addition, VRBO and anyone renting the property out themselves are responsible for collecting the amenity 
fee and paying it to Rimfire HOA.  The Homeowner is now responsible to ensure the fee is collected and 
if it is not, will be responsible for paying it.  

• We are finally ready to go live with our parking garage system.  Homeowners with their Rimfire HOA RFID 
card and their room key will not have to pay for parking.  As always, parking is on a first come, first serve 
basis.  If there are spots open, homeowners can park in them.  We have a parking policy that is on our 
website at www.rimfirelodgeatsnowshoe.com under the Homeowner News tab. 



• We have signed a contract for the roof to be replaced.  A lot has transpired during the biding of this 
project.  With the pandemic, we were delayed even getting any bids.  Ultimately, we are going back with 
a shingle roof with a 50 year warranty.  We are going to aggressively start with the North Building and if 
time permits, we will also do the South Building.  We have to get a lot of help from Mother Nature to 
make this work.  This is a bit cheaper than a metal roof which will allow us to do interior improvements. 

• We all know that Rimfire is in serious need of interior renovations.  We have been working with an interior 
decorating firm out of New York and are trying to make those dreams a reality.  Since Snowshoe recently 
withdrew their promised money of about $125,000 for upgrade of our interior, we have had to look 
elsewhere for the means to accomplish this.  With the roof costing us almost $250,000 less than expected, 
we are moving that money inside.  If you find this interesting, read the expanded description later on in 
this letter. 

• The new Saflok door locks have been installed throughout the building!  This means your keys should 
finally work everywhere.   

• Another 30 fireplaces have been replaced bringing us up to 64 total units installed.  That is about 45% of 
the fireplaces now being electronic ignition and not having a continuous pilot light.  That is about $13,500 
dollars a year we are saving on propane now.  

• The HVAC replacement project is underway, but like so many things, COVID is slowing it down.  There has 
been a delay receiving the units.  Our vendor expects to receive the 50 units and install in August.  The 
install should take about three weeks. 

• Verizon may or may not be up yet.  My contacts are checking.  It was not live when I was there in February.  
As soon as I hear, I will let you know!  

• Furniture and bedding deals from a local vendor are available to Rimfire homeowners.  J & P Furniture in 
Marlinton has several deals available for a short period of time. 

• The Snowshoe Resort Community District (SRCD aka RAD) is going to be holding elections for homeowner 
representatives for the Central Precinct (most of the Village and Mountain Lodge) and the Northern 
Precinct.  We need to find a good candidate to represent us in the Central Precinct on the SRCD board.  I 
know this was in the March newsletter, but we are getting closer and nobody has come forward. 
 

Narrative section expanding on the above bullets: 

Rimfire Annual Meeting on Saturday, August 8th  – This year, for safety’s sake, we will be holding the meeting 
virtually.  We will follow up soon with how this event will be hosted.  We ask that you review the budget and send 
in your questions ahead of time.  Hopefully, this letter will answer many of them.  Obviously, more information is 
to come including proxies.  At this time, Treasure on the Mountain is still occurring in a modified form.  Precautions 
are to be instituted with social distancing in mind.  The information we have at this time is that the volunteers will 
be sequestered in Shavers.  We do not have a complete rundown on how that is being handled.  Rimfire always 
supports the Treasure on the Mountain event by hosting our annual HOA meeting on the same date.  They have 
sold out the last two years, so get your tickets now.  Even if you choose not to come, get your tickets and support 
this exceptional charity that helps locals in need. 

Rimfire’s Budget for 2020-2021 – We have agonized over our budget and tried to keep costs as low as possible.  
We had to be realistic that there will be some reduced income due to COVID as well.  Several of these topics are 
going to overlap and I will try to minimize that.  Our big expenditures coming up are the roof replacement and 
interior upgrade.  That money is coming from Maintenance Reserves.  Since that balance is dangerously low, the 
only way to get the money without using a Special Assessment was to borrow it.  We are just finishing paying the 
loan from the Deck Project.  So taking on another rather large debt is not the best situation, but a necessary one.  
We have secured $1 million.  Part of that was used to pay off the deck loan so all of the debt is with one lender.  
We will try to pay this off quicker than the 10 years we have on the loan.  The annual cost for that loan is 
approximately $140,000.  We also have to put money into the Maintenance Reserve to use if an emergency occurs.  
We need to have approximately $150,000 per year going into the reserve for exterior painting alone.  We cannot 



let our building exterior fall into disrepair again.  There are numerous other projects that need attention.  The 
building is 21 years old and things have to be replaced.  We are trying to systematically replace common area 
HVAC units throughout the building.  Our fire alarm panel is being replaced due to a board failure.  Ultimately, the 
wiring and individual components need to be replaced too.  Our sprinkler system needs major work.  The tile in 
the Hearth Room will need to be replaced.  The list is extensive and will take money.  We are prioritizing the jobs 
and setting money aside to accomplish each.  The bottom line is that we had to institute the raise of 3.8% for 
Residential and 11.1% for Commercial.  The formulas that govern our budget divide the amount each and every 
unit has to pay.  We cannot just set a specific increase percentage across the board. 

We trimmed HBO out of the television lineup to save about $10,000 a year.  The fireplace replacement program 
will ultimately save us about $30,000 a year in propane by eliminating the continuous pilot lights.  We are 
instituting a lot of small cost savings as well to help with the budget.  Our garage parking system will add income 
this next budget year.  I just could not get things working or installed quick enough to get the system on line for 
this past winter.  I want to apologize to you all.  There were just too many obstacles. 

Amenity Fee – The Amenity Fee is for rental guests on a per night basis and not for homeowners.  If the Amenity 
Fee is not collected from the rental guest and paid to the HOA, then the homeowner will be responsible for it.  I 
just want to make sure everybody understands that. 

There was a parking fee being charged by Snowshoe to all guests in their rental program.  This was not for parking 
in the garage.  It was essentially for parking on the Mountain.  Parking in the garage of Rimfire is different and 
covered next. 

Snowshoe has about 80% of the units in Rimfire enrolled in their rental program.  The remaining 20% are with 
another rental program such as Snowshoe Properties Management (ReMax), Snowshoe Rentals (Mountain Valley 
Realty), VRBO, or other homeowner-based rental programs.  There are a few units that are not rented out.  
Snowshoe was the only one collecting the parking fee.  In March, Snowshoe gave us a three day notice that they 
were not going to collect that fee for the HOA any longer.  Snowshoe also informed the four other Village HOA’s 
of the termination of collecting the Parking Fee for the HOA, however, Snowshoe didn’t terminate theirs until the 
end of their fiscal year.  Rimfire was not given that courtesy.  Since that is in the middle of our budget year, we 
had to come up with something else.  Meredith McNeely, our Property Manager, put together a policy for the 
Amenity Fee which was approved by our board.   That policy is available on our website in the Homeowner News 
tab at www.rimfirelodgeatsnowshoe.com.  Snowshoe has agreed to collect the Amenity fee and forward the 
money to the HOA.  We have been in contact with other rental management companies and they will also be 
collecting the Amenity Fee and forwarding it to the HOA.  We ultimately hope to see at least a 15% increase in 
collection due to this change.  However, due to COVID, for this year we are projecting a 30% decrease in revenue.  
We hope the projected decrease is conservative and that we actually collect more.  We just have to wait and see.   

If you are using anything other than Snowshoe Mountain, Inc. for your unit, make sure they have our Amenity 
Policy.  If we find that there are rentals and the fee was not collected, we will be billing the homeowner directly 
for it. 

Parking Garage System – Well this is another thing that has been a long time in the making!  Our parking system 
is installed and ready to be turned on.  As long as there are spaces available, homeowners park for free in the 
garage.  It is still a first come, first serve setup.  We are going live with the system on Saturday, August 1st. 

Entry for a homeowner to park for free will require two cards to get in.  You must have the ParkingBoxx RFID card 
assigned to your unit and you must have your room key.  Both are required to get in and not pay.  Only one free 
car is allowed per unit.  There is a policy that has been included with this email.  It is also available on our website 



at www.rimfirelodgeatsnowshoe.com under the Homeowner tab.  All rental guests that decide to park in the 
garage will have to pay a daily fee.  It is all credit card and there is only going to be a garage attendant at certain 
hours and times.  Obviously, we will have people there during the highest traffic time.  We are setting up a call 
service with the system so that a person can be called if there is a problem. 

To prevent anybody from coming off the street to park in the garage, the vehicle entering must use a room key 
from Rimfire.  We are anticipating an income of $150,000 per year gross from parking.  Since all of this is 
supposition, we are anxious to see how the numbers work out.  During the majority of the year, the cost of a 
parking night is $15.  During prime ski season, from December 4th through March 21st, the cost per night is $20. 

You will need to make arrangements to pick up your Rimfire Garage RFID card.  You can email Meredith at 
Meredith@mountainlife.net prior to your arrival on the mountain and she will try to have it at the location you 
pick up your room keys.  We just ask that you email back that you received the card.  There is only one card per 
unit and the ParkingBoxx system is set to only allow one vehicle in per card at a time.  A lost card will result in a 
$75 replacement fee.  These cards are the property of Rimfire HOA and will need to be returned if you sell your 
unit. 

This adventure is new for all of us, so please be patient if there are a few bumps in the road.  Comments are 
appreciated, but sarcasm is not.  Well, unless it is really funny, then it is ok.  Seriously though, we will appreciate 
feedback as we continue to make Rimfire the best lodge on the mountain. 

The Roof – We have signed a contract for replacement of the roof.  This pandemic has definitely slowed us down.  
After talking with engineers, contractors, and amongst ourselves, we have taken a different approach on the roof.  
Metal had quite the appeal in the beginning.  There were several problems with it though.  One was cost.  We had 
one bid for $2.3 million.  Yup, that is quite a bit of money and more than we had.  We borrowed a million dollars, 
but $83,000 went toward paying off the previous deck loan so that all of the debt was to a single loan institution.  
That leaves $917,000 for a roof.  Second, the metal roof doesn’t hold snow in place like shingles do.  We were 
worried about snow falling from 50 feet up and not excited about the consequences.  We were going to have to 
install huge rail systems to prevent that.  Another issue was availability.  It looks like it would be six weeks from 
the receipt of a deposit before the material would be delivered.  That would put us starting at the end of August.  
Not a lot of time would be left to finish the North Building and no time would be available for the South Building.  
Finally, the metal roof was going to take additional time to install as you need laborers with a higher skill set to 
properly install metal roofing, especially on a building like ours. 

We looked at a slate like system called EcoStar.  It had several positives and was highly recommended by the 
vendor we ultimately signed with.  There were some drawbacks including cost, color, and a rail system to hold the 
snow back. 

We then looked at shingles again.  We can get a 50 year warranty on shingles today with a 130 mph wind rating.  
The delivery time for shingles is two weeks and our contractor is going to try to finish both buildings prior to ski 
season.  Our priority is the North Building as it is in terrible shape and I do not believe we would make it through 
the ski season without a major failure.  Both buildings being shingled will cost us approximately $650,000.  That 
will leave us about $250,000 from our loan balance.  This money will lead us into our next topic of interior upgrade. 

Interior Upgrade – We have been working with an Interior Decorating Company on coming up with new color 
schemes and overall look for the interior of Rimfire.  Our Maintenance staff has been working on the first floor of 
the South Building to come up with some different finishes and fresh wall surfaces.  They have painted the walls 
some of the colors from the design boards from our interior decorators.  If you get a chance, walk over and take 
a look!  With the roof coming in at a price that is less than we borrowed, we are intending to use that money to 



fund the interior upgrade.  We are working on carpet colors and patterns and hope to have something to set the 
stage for the entire building soon.  We will be going in sections to keep the building from being completely under 
construction all the time. 

We will have to use money from the roof loan for this project as Snowshoe has withdrawn the approximately 
$125,000 that they promised they would contribute to our interior upgrade.  Patti Duncan sent an email in March 
saying “Snowshoe does not have an agreement in place for the Rimfire Momentum project and we will not be 
participating moving forward, effective immediately.”  That program was from her predecessor and did pay for 
the new furniture in the Hearth Room and lobby. 

Door locks – The door locks have all been replaced and no longer have magnetic strips!  The new system is an 
RFID card access system.  Everything should be working smoothly now.  We are still trying to get the Bluetooth 
part of the locks approved by Greenbank, but at this time, they are not allowing it.  It all has to do with the Quiet 
Zone. 

Our next round of fireplace replacements – Another 30 fireplaces have been installed with electronic ignition.  
That brings the total to 64 which is 45% of the fireplaces having been replaced.  When you first run the fireplace, 
there is a burn in period that the paint finishes curing and some odor and possibly even a little smoke will be 
emitted for the first hour or so.  This is very normal and expected.  Do not be alarmed.  At this point, we should 
be seeing a cost savings of approximately $13,500 annually on propane.  This new fireplace will not be affected 
by the wind blowing out pilot lights any longer.  That also translates to less headaches and happier guests. 

Heating and air conditioning units (HVAC) – I am still thrilled with how many people are participating with this 
project.  There are 50 units being installed.  This is tremendous!  The pandemic has affected the schedule for this 
install as it has so many other things.  The units are supposed to be on site in August.  Our contractor is thinking it 
will take two weeks to do all of the installs.  I am thinking it will be more like three, but I hope he is right. 

This project was brought up about three years ago and at first, we had very little participation from homeowners.  
We got bids from contractors with a few criteria in mind.  One was reliability of the contractor.  We had to make 
sure it would be somebody that would be around to handle problems.  This also led us to warranty.  We needed 
somebody that would be close enough that they would actually handle any warranty issues.  Price is obviously a 
concern.  We all know that nothing on the mountain is cheap. 

I just want to address a complaint from one homeowner that we did not forward his contractor’s bid on to the 
homeowners.  We were already collecting money when this person came forward with a slightly less expensive 
amount per unit.  We appreciate our homeowners wanting to help, but we are also running a business here.  I feel 
we have given the best option to our homeowners. 

Verizon – My contact is not actually sure if Verizon is working or not.  Evidently the equipment is installed on the 
towers and the contracts with AT&T have been signed.  The holdup may be (if it is not on yet) with Greenbank.  
The problem there is that Greenbank has been shut down too with the pandemic, so communication is not great 
from them at this point.  As soon as I get something, I will update all of you. 

J & P Furniture in Marlinton – If you have been in the Hearth Room or the lobby, you have seen the furniture we 
got from Rick at J&P Furniture.  Rick is local and has several deals for Rimfire homeowners.  Rick Malcom can be 
reached at (304) 799-6235 or at j.pfurniture@frontiernet.net.  When contacting Rick, make sure you tell him that 
you are a Rimfire homeowner and you saw the deals in our newsletter.  There are deals he has on queen bedding, 
dining room table and chairs, deck furniture, and sleeper sofas.  The queen mattress set is a Solstice Sleep Products 
13 in double sided pillow top mattress.  For $649.95, they will deliver and haul the old mattress set off at no extra 



charge.  The dining room table and chairs is solid wood with four chairs and a bench for $799.95.  The table is 36” 
wide and 71” long.  The deck furniture set is a three-piece solid polywood set with two Adirondack style chairs 
and a table that goes between the chairs.  The set is $800.  The sleeper sofa he has for sale is the only sleeper sofa 
on the market with a commercial mechanism and a six inch premium mattress.  There is only plywood in the sofa 
with no chipboard.  The cost of the sofa is $1,199.  Sorry, I do not have a picture of the sofa. 

        

RAD Election coming up – The Snowshoe Resort Community District (SRCD and RAD) will be having elections for 
the Central Precinct (the one we are in) this November.  Rick Vaughan owns property in the Northern Precinct.  
Since Rick is an incumbent SRCD board member, he may be elected as the Central Precinct board member.  I feel 
we need somebody actually from the Central Precinct to represent us on the SRCD board. 

Is anybody in Rimfire interested in running for this election?  We need a strong minded businessperson that has 
the time to attend the meetings and keep the voice of the Village in the foreground.  If you think this time 
consuming elected position would work for you, please contact me and we can discuss it.  If you think you may be 
interested, I encourage any of you that are able, to listen in on the SDRD meetings.  These are essentially town 
meetings for the town of Snowshoe.  There are a lot of important things being discussed including fire fees (fire 
tax) which are needed, possibly including lodging in the 2% SRCD fee charged on food, lift tickets, merchandise, 
and a few other things.  Yes, they are talking about including lodging in the 2% SRCD fee.  That was specifically left 
out during the formation of the RAD.  I sit on several committees with the SRCD and know all of the board 
members.  I feel we need to find somebody to represent us and start attending meetings as soon as possible. 

I consider this to be very important! 

Wrap up – I am so sorry that this has gotten so long once again.  I hope nobody fell asleep while reading it.  There 
is a tremendous amount of information above and even more going on.  We are grateful for our homeowners and 
hope that the difference we are making is apparent to you. 

Very sincerely,  

The Rimfire HOA Board – Kevin Elvin, Jim Armbrust, and Geoff Truslow 

CC: Kevin Elvin –President – Rimfire Lodge Executive Board- SUZandKEV@aol.com 
Jim Armbrust – Vice President – Rimfire Lodge Executive Board – James.Armbrust@Comcast.net 
Geoff Truslow – Secretary/Treasurer and Commercial Rep – Rimfire Executive Board – gtruslow@pgri.us  
Meredith McNeely – Property Manager-Mountain Life (850) 797-9058 -  Meredith@mountainlife.net 


