
 

Rimfire Lodge Homeowners Association 
PO Box 382 

Snowshoe, WV 26209 
www.RimfirelodgeatSnowshoe.com 

March 12, 2020 
 
Dear Rimfire Lodge Homeowners, 

My last letter to homeowners was July, 2019, so because it has been a while, this letter has a lot of information.  
We have been putting a lot into our building on Snowshoe Mountain.  We are very excited with all that we have 
going on.  This letter is long, and I know that is not unusual for me.  I have the summary section with a very 
condensed comment about each topic and then the more in-depth description if you are so inclined to read on 
as usual.  Just a comment before diving into all that we have going on and the money we are spending, as long 
as Jim, Geoff, and I remain on this board, there will never be another special assessment unless an extreme 
emergency occurs.  I have to add that in, but I will fight to the bitter end to not have any special assessment. 

There is a lot of information below, so please take some time to make sure you know what is going on. 

The summary key points are listed below: 

• The Rimfire HOA annual meeting is scheduled for Saturday, August 8th in the Hearth Room with breakfast at 9am followed by the 
meeting at 9:30am.  Put it on your calendar now and make plans to attend.  This is “Treasure on the Mountain” day as usual.  Contact 
Meredith to get your tickets.  They are now $125 each. 

• I want to let all of you know that our Maintenance and Housekeeping staff are doing an amazing job!  If you see any of our four 
employees:  Jeff Moss, Jimmy Exline, Sherrie Moss, or Sonny Knighton, please stop and say hello.  They are part of the Rimfire family. 

• The parking system for our garage to charge guests has taken considerably more time to implement than we anticipated.  We have 
lost the income for our current winter.  We are working with Meredith and legal to come up with policies for the parking garage.  We 
will be distributing cards for homeowner access.  You can pick them up when on the Mountain.  Please let Meredith know ahead of 
time.  Target date for startup is May 1st at this time. 

• The roof is scheduled to be replaced this summer.  We have been approved for borrowing a million dollars to complete the roof 
project.  The shingles will not last another winter.  Wind storms are pulling them off at an alarming rate.  We will be installing a metal 
roof with an approximate 40 or 50 year warranty.  This is going to be awesome! 

• The outside painting and siding project has been completed.  We are including painting updates on regular intervals to keep the 
building exterior in good condition. 

• Our very fine Maintenance and Housekeeping staff will start this spring with providing safety and maintenance inspections in every 
unit.  We will be cleaning and inspecting the fireplace and flue, servicing the HVAC unit with filter replacement or cleaning as well as 



checking coolant levels and motor amperages.  The water heater will also be inspected.  Inspections will be done each spring and fall at 
no additional cost to the homeowners other than the normal monthly HOA fees and any parts that need to be replaced.  If the water 
heater is found to be leaking, it will be taken out of service to avoid damage to other units.  Options will be given for repair. 

• All of the door locks and access equipment will be changed out starting in April!  WooHoo!!!  This is long overdue, but it is finally 
happening. 

• Another 30 fireplaces are being scheduled for replacement this spring.  We are already seeing a reduction in the amount of propane 
used.  

• Since we are finishing up with sealing the exterior, we are finally getting ready to move to the interior renovation.  I know this is long 
overdue.  We have been working with an interior design firm out of New York.  The upgrade will include new carpet, wall coverings, 
and color schemes .  They are giving us a few alternatives on overall schemes.  If you are still interested in being involved with the 
Interior Design Committee, please get in touch with Meredith. 

• If you have had the pleasure of using one of our new luggage carts, I think you will agree that they are far superior to the old ones.  We 
are working toward ordering another seven new carts. 

• We are starting to hear about some HVAC failures and they are usually not at the most convenient time.  Well, they are never at the 
most convenient time.  Quotes for replacement of the HVAC equipment have been obtained by a mechanical contractor.  The more 
people we have that want to replace their units, the more we all will save.  I strongly recommend using a wifi enabled thermostat.  
They have saved me about $400 a year on each of my two units.  Due to the lead time to order units, we need to have a commitment 
by Friday, April 3rd from any homeowner that would like to have their unit replaced.  Payment and a signed contract will be needed 
prior to be included in the order. 

• Verizon is still not on line.  My sources are telling me they have installed equipment on the AT&T towers, but they are still dealing with 
our friends at Greenbank.  I understand that they are very close to being able to turn their equipment on.  

• The Snowshoe Resort Community District (SRCD aka RAD) is going to be holding elections for homeowner representatives for the 
Central Precinct (most of the Village and Mountain Lodge) and the Northern Precinct.  We need to find a good candidate to represent 
us in the Central Precinct on the SRCD board. 

 

Narrative section expanding on the above bullets: 

Rimfire Annual Meeting on Saturday, August 8th  – We will be meeting in the Hearth Room again this year.  We 
will have breakfast as usual.  As more information comes out, we will be forwarding it to you including the 
budget and plans for the coming year.  Rimfire always supports the Treasure on the Mountain event by hosting 
our annual HOA meeting on the same date.  They have sold out the last two years, so get your tickets now.  Even 
if you cannot make it, get your tickets and support this exceptional charity that helps locals in need.  There is 
another Early Bird drawing on April 30th. 

Maintenance and Housekeeping employees – April of 2019 we hired our first employee.  Since that time, we 
have taken on our own Maintenance and Housekeeping duties.  Our Maintenance Supervisor is Jeff Moss.  He 
has an extensive maintenance background in both hands on and supervisory positions.  Also in Maintenance are 
Jimmy Exline and Sonny Knighton.  Sherri Moss is responsible for most of the housekeeping.  All of our staff 
takes on both maintenance and housekeeping duties helping to make Rimfire look great.  We have been 



acquiring equipment to clean the building.  We have a commercial sweeper for the garage.  I think they call it 
“Big Red”.  This walk behind vacuum/sweeper is amazing.  It has kept the dust down considerably this ski 
season.  For upstairs, we have a commercial extractor (heavy duty carpet cleaner).  A 28 inch wide commercial 
vacuum is on the way to greatly reduce the time needed to vacuum hallways.  We are giving our people the 
tools they need to make our building sparkle.   

We continue to partner with Snowshoe when we get to things beyond our ability in maintenance.  A prime 
example of our partnering is the maintenance and repair of the Safloks (building lock system) which we need 
Snowshoe’s expertise and equipment.   

Parking – I wish I could tell you the installation of the parking system went quick and without a hitch.  It did not.  
The equipment was installed finally at the end of February.  We are still working things out with the company 
that built the equipment including training on the use of the equipment and correcting a few things.  Meredith is 
working to get policies governing the control, pricing, and rules for the parking garage, written and approved by 
legal so they can then be approved by the board.  Those policies will be forwarded to all homeowners, 
contractors, and commercial space tenants.  I am sure as we gain experience with charging for parking, policies 
will need to be expanded and adjusted.  Essentially, during the busy times, there will be a limited amount of 
homeowner spaces reserved.  This will actually be an improvement.  Previously, parking was first come, first 
serve.  As you have probably seen, there have been a lot of people that use more than one space.  We intend to 
hire parking attendants that will be in the garage during busy times and helping with maintenance and 
housekeeping during off season and less busy times.  Homeowners will receive one RFID card per unit they own.  
That will allow access without having to pay.  If the number of homeowner spaces allotted have already been 
filled, you will have the opportunity to pay for parking in the garage if it is available should you so desire.  Please 
be patient with us as we figure out what numbers we need to allot for homeowners to maximize income and 
still have homeowners accommodated.  We will probably have people pick up their owner cards for the parking 
system when they are on the mountain to avoid the cost of mailing them all out.  We are planning to be 
aggressive with people taking up extra spots.  We are looking into the purchase of a boot.  There will be a fee to 
remove it including paying for both parking spots they are occupying.  Fees are being determined by the board. 

We are trying to make the system live on May 1st.  The goal is to have it in place and work the bugs out prior to 
Homeowners’ weekend. 

With the loss of the anticipated revenue, the board will be working with our accountant to figure what we need 
to do on our budget to have things work out. 

The Roof – We have just started the paperwork to borrow a million dollars for the roof.  Our 21 year old roof will 
not last another year.  Shingles are blowing off at an alarming rate.  We have done the math and it will be paid 
off in about five years.  This will allow us to also work on other things like the interior upgrade.  We are getting 
bids on a metal roof.  The colors will be similar to the current roof on each building.  It will depend on what the 
winning bid contractor has to offer in the way of colors.  The warranty will be 50 years if possible, but it may 
only be 40 years.  Either way this will be at least double what a shingle roof warranty will give us.  We are 
requiring the shingles to be completely removed.  Taking away that two pounds per square foot will actually 
increase the allowable amount of snow load we can have on the roof.  That will be almost 100,000 pounds of 
load taken off the roof.  Amazing!  That will greatly reduce the chances of a collapse if we ever have 
snowmageddon.  Another positive with the shingles removed, we will also get a complete inspection of the 
wood sheathing and be able to repair or replace any problem areas.  We are using an engineer to oversee the 



installation to ensure the installation and all of the flashing is done correctly.  We will have the absolute best 
roof on the mountain! 

Spring services for each unit – To get even more value from our own Maintenance Staff and to improve the 
safety of the building, we will be going to each and every unit to perform safety and preventative maintenance 
inspections.  Not everyone has had their fireplace cleaned and inspected every year.  If you are with the 
Snowshoe Rental Program, you were charged an additional fee to have the fireplace cleaned and inspected and 
another fee if you wanted your HVAC unit serviced and inspected.  Some Rental Management Companies (other 
than Snowshoe) have not even offered the service of cleaning and inspecting fireplaces.  There will be no charge 
from Rimfire for this service.  We will check coolant levels, amperage on motors, visually inspect for obvious 
problems, and record everything.  If we find something not functioning correctly, we will give you the option to 
have Rimfire Maintenance repair it and you only pay for the repair.  You may also choose to have your 
maintenance provider or another contractor do the repair.  We will also check the water heater for obvious 
signs such as rusting or even leaks.  If we deem the water heater is about to fail, we will take it out of service and 
inform you of the action.  Not only will we do this in the spring, we will also do it in the fall.  Your equipment will 
work better with two inspections per year.  We will change or clean the filter twice a year.  The new fireplaces 
actually have batteries in them in case of a power outage to start the unit.  We will change those batteries once 
a year.  We are excited about this and hope you will be too.  We will send emails with which units will be 
serviced each month.  In addition to notifying you the homeowners, we will work with Snowshoe, your Rental 
Management Company, or just you if the unit is not in a rental program or something like VRBO, to let everyone 
know which units will be serviced each week. 

Door locks – April!  Yes, April is when they are supposed to be starting the replacement of all door locks and 
entry system locks.  This one thing alone should reduce the number of “R” rated words that have been said 
when our locks just didn’t work.  This will be the beginning of a much needed upgrade.  I am very sorry it has 
taken this long, but we are finally here. 

Our next round of fireplace replacements – Meredith and Greg are in the process of getting all of the quotes for 
the second set of 30 fireplaces to be installed.  We have already started seeing a reduction in our propane bill.  It 
should go down even more with this next installation.  We will be just shy of half of the units being replaced.  
We have found there is a “burn in” period for the new units.  In other words, there is a smell given off or even 
some light smoke for the first several hours the unit has a fire in it.  This is partly due to paint curing as well as 
burning off any oil that may be on the unit from construction in the factory.  It is not overwhelming, but if you 
are not ready for this, it may make you a little uncomfortable.  Everything is fine and it will not hurt anything. 

Exterior painting and new siding – We have completed the exterior siding and painting.  Wow, that feels good 
to say we have completed something.  Our engineer is recommending painting the west side every three years 
and the Village side every five years.  Money is already being put aside for the next West side painting, but we 
may go four years to save some money for the roof installation.  It will not be any longer than that.  You have to 
admit, the outside of the building looks good.  We even got a letter from the Snowshoe Architectural Review 
Committee (ARC) saying how good the building looked and they appreciated what we are putting into the 
building. 

Interior Design Committee and Upgrade – Like everything else we have ventured into at Rimfire, this is taking 
longer than we anticipated.  We are also finding out cost is going to much higher than anticipated.  It seems like 
that is how everything goes when you are on a remote mountain that is more than two hours from any city.  
Well, working with our Interior Design group, they are coming up with a couple of color schemes as requested.  



We are in the process of getting bids for carpet, painting, and light fixtures.  A few have come in, but we are still 
waiting on some.  Snowshoe has been asked to bid, but I am sure they are still rocking the ski season.  I am sure 
we will hear from them soon.   

We will be replacing the carpet (oh thank goodness for that!)  The wallpaper will also be replaced.  (I really don’t 
know who thought it was a good idea to put the carpet and wallpaper together.)  We are looking into base 
board high enough to take the abuse from carts so that the walls are not paying the price.  Window treatments 
will be upgraded or in some cases maybe even eliminated so we will have that unobstructed view of the West.  
Since it has taken so long with all of the other projects going on, we are issuing a new call for a few people to be 
on our Interior Design Committee.  Please email Meredith and let her know you are interested. 

Luggage carts – We have been switching over to the nicer, more rugged carts.  We bought seven last year to try 
them out.  We are going to purchase another seven this spring.  They are more expensive, but they all still look 
brand new!  Part of that is thanks to our Maintenance staff keeping up with them and keeping them clean.  We 
are trying to improve the overall experience at Rimfire and we are looking at every detail. 

Heating and air conditioning units (HVAC) – We are trying to get a count on people wanting to replace their 
HVAC units once again.  The PTAC (horizontal PTAC unit) in my studio had a failing board with a burn mark on it.  
Yea, that was not good!  I changed that unit out and it also helped my power bill go down.  The things are just 
more efficient than they were 20 years ago.  I know I am going to be replacing my unit in my one bedroom.  
Those HVAC units that are in closets accessed from the decks are called vertical PTAC units.  Prices we have 
gotten on those have been as high as $8,000.  There is no way that is ever going to happen!  Meredith has been 
working with a mechanical contractor to obtain estimates for both the horizontal and vertical PTAC units.  The 
vertical PTAC units (one bedroom) quote is $5,200.  The horizontal PTAC units (studios) quote is $2,000.  These 
quotes will go down with volume.  The more that participate, the bigger the discount.  My understanding is that 
these prices are installed, but do not include sales tax or other additional items like wifi thermostats.  Hopefully, 
Meredith can get prices for several additional items like that.  We are hoping to get a contract established with 
the contractor such that each homeowner wanting a unit installed can execute a contract with the mechanical 
contractor.  Payment will need to be made prior to ordering.  For a Spring install, you will need to notify 
Meredith by Friday, April 3rd.  Money will be due shortly after that.  We will try to get the contractor to accept a 
down payment with final payment upon completion.  The sales tax on $5,200 is $312 and the sales tax on $2,000 
is $120 for determining the maximum price. 

I also want to emphasize that if you do not have a wifi thermostat on your system, you are throwing money 
away!  I literally save $400 per year on my electric bill for each of my two units.  If nobody is in the condo, I can 
turn off the air conditioning in the summer.  There is no reason to keep the temperature at 68 when nobody is 
using it.  If you keep the unit for yourself, you can look at the temperature on the way up and adjust accordingly.  
I need to contact MonPower and see if they have a program for rebates or reduced rates for that type of 
thermostat.  If anybody has already done that, please pass the information on to Meredith and we will post on 
our website at www.RimfirelodgeatSnowshoe.com. 

Please email Meredith if you are interested in a replacement.  We will need several to get any discount, so 
please consider this during our down time in April and May. 

Verizon – The latest information I have on Verizon is not solid.  The equipment is supposedly installed on the 
towers, but Greenbank is still not giving them permission to power it up.  My source says that they think they 
have it worked out and the switch could be turned on any day.  As of right now, Verizon is still not working. 



RAD Election coming up – The Snowshoe Community Resort District (SCRD and RAD) will be having elections for 
two homeowner precincts this November, the Central Precinct (the one we are in) and the Northern Precinct.  
Initially, all three SCRD homeowner board members were elected as “At Large” board members.  At this time, 
there is only one person that has been elected to a precinct.  That election happened last November, and the 
person elected to represent the Southern Precinct was Chris Monger.  He does own property in the Southern 
precinct.  There are two other homeowner positions on the SCRD board and they currently are “At Large” board 
members.  Rick Vaughan owns property in the Northern Precinct as does Dave Dragan.  My guess is that Dave 
will run for and be elected to the Northern Precinct seat.  Rick may or may not run for both precinct seats.  I am 
not sure if that is allowed.  If he runs for the Central Precinct, I do not believe he will be responsive to the needs 
and problems facing the Central Precinct.  The Central Precinct is largely the Village and Mountain Lodge.  
Today, Seneca is not included in the Central Precinct, however, that may change on Friday, March 13th.  It is on 
the SCRD board meeting agenda to consider moving Seneca into the Central Precinct from the Southern 
Precinct.  The Village really needs a person to run for this board to relay our needs and issues so that our voice is 
heard. 

Is anybody in Rimfire interested in running for this election?  I have been approached to run, but feel I cannot do 
that and continue my vision for Rimfire.  I have too much left to do.  We need a strong minded businessperson 
that has the time to attend the meetings and keep the voice of the Village in the foreground.  If you think this 
time consuming elected position would work for you, please contact me and we can discuss it.  I encourage any 
of you that are able to listen in on these meetings.  These are essentially town meetings for the town of 
Snowshoe.  There are a lot of important things going on including fire fees (fire tax) which are needed and 
important, possibly including lodging in the 2% SCRD fee charged on food, lift tickets, merchandise, and a few 
other things.  I sit on several committees with the SCRD and know all of the board members.  I feel we need to 
find somebody to represent us and start attending meetings as soon as possible. 

Wrap up - I hope this did not go on too long, but I am sure it did.  As you can see, there is quite a bit happening 
at Rimfire.  We appreciate all of the kind words we have received about the building looking better than it ever 
has.  We still have a long way to go.  Our ultimate goal is to get property values back up to where they belong 
(much higher than they are now!)  Our taxes will increase, but so will our rental incomes!  Please let us know 
questions, comments, or even off the wall stuff.  We care!  One last thing, we gave 20th anniversary Rimfire hats 
out at the August 2019 annual HOA meeting.  There is one hat per unit.  If you have not gotten yours yet, let 
Meredith know when you will be up there and she will try to get it to you or your room.  

Very sincerely,  

The Rimfire HOA Board – Kevin Elvin, Jim Armbrust, and Geoff Truslow 

CC: Kevin Elvin –President – Rimfire Lodge Executive Board- SUZandKEV@aol.com 
Jim Armbrust – Vice President – Rimfire Lodge Executive Board – James.Armbrust@Comcast.net 
Geoff Truslow – Secretary/Treasurer and Commercial Rep – Rimfire Executive Board – gtruslow@pgri.us  
Meredith McNeely – Property Manager-Mountain Life (850) 797-9058 -  Meredith@mountainlife.net 


