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Rimfire Lodge Condominium Association, Inc. 

7 Rimfire Rd, Snowshoe, WV 26209 
PO Box 48, Elkins, WV 26241 

 
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS 

March 10th, 2021 
Via Conference Call at 4:00pm 

 
Board Members in Attendance:  Kevin Elvin, President 
      Abdallah Malouf, Vice President 

      Geoff Truslow, Commercial Representative 
 
Others in Attendance:   Meredith McNeely, Mountain Life, LLC 
      Greg McNeely, Mountain Life, LLC  
      Katie Bright, K.T. Bright CPA Tax & Accounting Services, CPA 
 
 
Call to Order 
The meeting was called to order at 4:03pm EST. 
 
Certification of Quorum 
A quorum was established with all board members present. 
 
Interior Renovation Project Update 
Ms. Elvin updated the Board on the interior update for the North building and the 1st Floor South building. Due to 
limited availability of labor, it is unlikely that any renovations will take place on floors 2-4 of the South building this 
year. A recommendation from a homeowner to install commercial grade angle iron on all corners in the hallways 
was discussed. This would protect the trim and hallway corners from damage from carts and luggage. The cost 
for the angle iron is estimated at $10,000. It was also noted that negative feedback had been received regarding 
the white trim installed in the South building. It was also not holding up well to wear and tear. Therefore, a gray 
stain would be sought for the north building as shown in example pictures with the angle iron.  
 
It was also noted that the carpet in the 1st floor South hallway has not weathered well through its first ski season. 
Management and Lee Properties has worked with Bates Carpet on an alternative commercial-grade carpet 
proposal estimated at approximately $45,000 for the North building. Pictures of the proposed carpet were 
distributed to the Board and were more of a gray color scheme versus a brown/beige color scheme that is 
currently in the South building. This is partly due to limited availability of carpet as a result of the pandemic. 
Additionally, a wall paint color change was recommended to a color that is more cohesive with the newly 
proposed carpet color.  
 
At the last Board meeting, the Board approved an amount not to exceed $120,000 not including carpet and 
lighting costs. Mr. Malouf requested a breakdown of the overall North Building renovation project estimate and 
how it would be financed. Mr. Elvin provided the following breakdown: 



Board Meeting Minutes 
April 22nd, 2021 
Page 2 of 2 
 

 

 
- Hallway Demo is estimated at $16,000 
- Carpet is estimated at $45,000 
- Angle Iron is estimated at $10,000 
- Drywall, paint (labor), and trim are estimated at $120,000 
- Paint material to be purchased by the HOA directly is estimated at $10,000 
- Light fixtures are estimated at $7,000 
- Floor patch is estimated at $5,000 

 
Approximately $100,000 of the renovation will be covered by insurance proceeds received from the (Nov 2020) 
sprinkler leak. Approximately $125,000 will be paid for with left over loan funds. Mr. Elvin made a motion that the 
Board approve raising the approved project expenditure for the North Building as itemized above with a 10% 
allowance to an amount not to exceed $235,000. Mr. Truslow seconded the motion which carried unanimously. 
 
Replacement of Sprinkler Main Lines 
Mr. Elvin informed the Board that the sprinkler mains are in need of replacement as evidenced by corrosion and 
scale build up due to air and water in the lines over the past 20 years. This has resulted in many pinhole leaks in 
the pipes and an overall compromised sprinkler system that is in danger of failing. This is the system that has been 
the source of two of the most recent sprinkler leaks and has been a project that has been planned for quite some 
time. Two quotes were received: one from Nitro Construction Services in the amount of $80,539.00 and one from 
Brewer & Co. in the amount of 109,300.00. It was noted that the estimates do not include removal of the pipe 
from property so there would be an additional cost for that task. Mr. Elvin made a motion to approve an amount 
not to exceed $120,000 of available loan funds and/or maintenance reserve funds for the replacement of attic 
system sprinkler mains in the North & South buildings, the disposal of remaining pipe, and any branch lines that 
are found to be in need of replacement during the branch line investigation process. Mr. Malouf seconded the 
motion which carried unanimously. 
 
Mr. Elvin requested management get another quote from Nitro for replacement of all of the branch lines. Mr. 
Elvin also discussed obtaining additional nitrogen cylinders so that when the system has to be recharged, it will 
not take as long for the system to return to full service.  
 
Miscellaneous Discussion 
An incident regarding alleged damage to door in a condominium unit was discussed. Discussion was had 
regarding background information surrounding events taking place in and around the unit and an action plan 
involving maintenance was established.  
 
Mrs. McNeely provided an employee status update for the Board. The staff is currently short two employees with 
3 active employees currently on the payroll.  
 
Adjournment 
With no further business, Mr. Elvin made a motion to adjourn the meeting. Mr. Truslow seconded the motion and 
the meeting was adjourned. 
 
  


