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Rimfire Lodge Condominium Association, Inc. 

7 Rimfire Rd., Snowshoe, WV 26209 
PO Box 48, Elkins, WV 26241 

 
MINUTES OF THE ANNUAL MEETING OF THE OWNERSHIP 

August 7th, 2021 
Rimfire Lodge Hearth Room at 9:30am EST 

 
       
Call to Order 
The meeting was called to order at 9:34am EST. 
 
Certification of Quorum 
A quorum was established with 20% of the ownership represented via proxy and 
in-person (18 units owners in person, 25 via proxy). Owners who were not able to 
attend the meeting in person were provide with a call-in number to listed to the 
meeting telephonically, however it was noted that there were issues with the 
conference phone during the first half of the meeting. The issues were rectified 
during the meeting and the remainder of the meeting could be heard via 
telephone.  
 
“State of the Rim”, Update from the Board President, Kevin Elvin 
Mr. Elvin updated the ownership on the following accomplishments and other 
projects that are on the horizon for the association:  

- Homeowner Facebook Page: A fellow homeowner created a closed 
group on the social media platform for owners of Rimfire Lodge. The page 
can be accessed at www.facebook.com/rimfirelodgehomeowners . 

- New HOA Website: The website for the association was recently updated. 
Owners can access the website at www.RimfireLodgeAtSnowshoe.com. 
Owners can access archived documents and copies of policies by 
clicking the “Documents” link at the very bottom of the homepage.  

- New Maintenance Software: The HOA has implemented a maintenance 
tracking software called FacilityDude that will assist maintenance staff 
with work order tracking, preventative and routine maintenance tasks 
scheduling and logging, and building component monitoring and 
budgeting.  
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- New Roof/Attic Venting/Chimney Rebuilds/Lightning Protection System: 
The roof replacement project was completed in FY’20-’21 and attic 
venting was added to help mitigate ice damming issues. All chimneys on 
the roof were rebuilt with new masonry façade. The lightning protection 
system was rebuilt in conjunction with the roof replacement project. 

- Hearth Room Floor Varnished: The maintenance team has worked hard to 
maintain and improve the aesthetic of the original slate flooring in the 
Hearth Room until the floor can be replaced. It was noted that the floor 
looks much better with the varnish than in prior years when a wax product 
was used, which would wear off within a matter of wea couple of months. 

- Further Improvements to Parking System: It was noted that the 
maintenance team had been working through logistical issues with the 
parking system. It is working well now. It was noted that some rental 
agencies were notifying guests that the garage was only for owners which 
may have negatively impacted the parking meter income; they have 
been notified that the garage is for owners and guests of Rimfire Lodge.  

- Fireplace & HVAC Cleanings: Maintenance is continuing to perform semi-
annual fireplace and HVAC cleanings at no charge to owners. Hot water 
tanks are also inspected.  

- Sprinkler Mains Replaced: New sprinkler main lines recently replaced old, 
corroded mains in the attic. The HOA also has a Nitrogen Generator 
system that was installed a few years ago.  

- Fireplace Replacement Project:  93 fireplaces completed, 56 are 
remaining. 

- Western Elevation Painting: The western elevation of the building was due 
for façade maintenance and painting in 2020 (it is on a 3-year schedule 
rotation), however due to the pandemic, the project was pushed to 2021 
and is currently underway.  

- North Laundry Room Renovation: New machine, new flooring, new paint 
- North Building Interior Renovation/1st Floor South: The renovation is nearing 

completion and consisted of new paint, trim, carpet, and lighting. Some 
of the project was funded with insurance proceeds from the November 
2020 sprinkler leak and the remainder of the project was fudned with 
leftover roof loan funds. It was noted that the 1st Floor in the South Building 
would be renovated asap and would match the scheme in the North 
Building.  
 

Board Election 
At the time of the meeting, there were three candidates running for three 
positions on the Board. The candidates are as follows: Kevin Elvin, owner of units 
160 & 162, Abdallah Malouf, owner of unit 145, and Geoff Truslow, representative 
for commercial unit owner Imperium Blue. With no nominations received from 
the floor, the three candidates were elected by acclamation.  
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Financial Update & Ratification of Budget for FY ’21-’22 
Ms. Bright gave a financial review through 6/30/21 and then presented the 
Board-approved, proposed budget for fiscal year 2021-2022. This budget 
resulted in a 6.8% average residential increase in dues and a 0.9% increase in 
dues for commercial units. With 41 votes in favor and 2 votes against the 
budget, the budget was deemed ratified by the ownership.  
 
Miscellaneous 
Mrs. McNeely reviewed a few reminders for homeowners regarding Amenity 
Fees, pets, and repairs/maintenance in units.  
 
Adjournment 
With no further business before the Ownership, Mr. Truslow made a motion to 
adjourn the meeting at 11:20am. Mr. Savage seconded the motion and the 
meeting was adjourned. 
 
 
Encl. 2021.08.07 Rimfire HOA Annual Meeting Presentation 


