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Rimfire Lodge Condominium Association, Inc. 

7 Rimfire Rd., Snowshoe, WV 26209 
PO Box 48, Elkins, WV 26241 

 
MINUTES OF THE BOARD OF DIRECTORS 

June 1st, 2022 
Via Conference Call at 2:00pm 

 
Board Members in Attendance:  Kevin Elvin, President 
      Abdallah Malouf, Vice President 
 
Others in Attendance:   Meredith McNeely, Mountain Life  
      Britney West, Mountain Life 
      Katie Bright, CPA   
 
 
Call to Order 
The meeting was called to order at 2:01pm EST. 
 
Certification of Quorum 
A quorum was established with all board members present. There is a vacant seat that was 
previously held by Geoff Truslow of the commercial units owned by Imperium Blue.  
 
Miscellaneous Discussion 
The Board discussed ongoing issues with the fireplace located in Mr. Malouf’s unit and the 
challenges with getting the issue addressed by Snowshoe Maintenance as his unit is on 
Snowshoe’s rental program. It was noted that while Rimfire’s maintenance supervisor is certified 
in fireplace repairs and can assist with troubleshooting as available, owners need to ensure that 
their in-unit maintenance provider is able to facilitate repairs to be performed by a certified 
fireplace technician in the event there are issues with an individual fireplace. In-unit 
maintenance is outside of the responsibility of the HOA, however the HOA may interject in repair 
situations to ensure proper remedy when there are issues related to building components that 
could affect life-safety, such as propane leaks or faulty fireplaces. The HOA, along with 
Allegheny Springs and Highland House, have engaged SOMD Hearth to perform inspections of 
all new fireplaces in the building to ensure proper venting connections back in the wall cavity. 
It was noted that a small hole will have to be drilled in the sheetrock in order to view the area 
behind the fireplace with a camera. It was also noted that the installer would like to perform the 
inspections in July, however due to the level of occupancy anticipated around resort events 
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scheduled in July, inspections will likely have to be postponed until late September/early 
October. The Board also discussed the intention to complete the remaining 56 fireplace 
replacements at the same time. Quotes have been requested for the remaining units.  
 
Discussion was had regarding the power being turned off in a unit unintentionally due to meters 
being incorrectly labeled in the meter room. Management will make contact with MonPower 
to request that the HOA is notified before any power is disconnected at a unit. This is extremely 
important during the wintertime when heat needs to be on to keep pipes from freezing. 
Maintenance will inspect each meter room to ensure that all meters are properly labeled.  
 
Discussion was had regarding shingles being loose and/or flying off of the building during times 
of high wind, specifically in locations at corners and peaks and in some areas of the middle of 
the roof. Management will contact Alpha Roofing to coordinate a full roof inspection and 
appropriate repairs. David Fyffe with Seal Engineering will also be made aware, and if 
necessary, a warranty claim will be initiated.   
 
Discussion was had regarding the Association being understaffed and how to address closing 
the hot tub each evening until additional staff could be hired for evening shift. Management 
was asked to reach out to Silver Creek and Mountain Lodge to see if they would be willing to 
assist with closing the hot tubs at night for a fee. Additional discussion was had regarding raising 
the pay rate by $1 in order to remain competitive with the starting wages currently offered by 
Snowshoe Mountain Resort.  
 
It was noted that the maintenance staff has requested additional storage space for supplies. 
Management was asked to confirm that the area in the middle of the garage (under the lobby 
staircase) is HOA-owned space. It is currently occupied by Snowshoe housekeeping staff and is 
being used for linen storage. It was confirmed that this area is notated on the building plans as 
part of the garage (limited common element – residential).  
 
Rimfire has been hosting the annual meeting in the Hearth Room for several years now and has 
historically rented chairs from Masterpiece rentals in Elkins. Given that the HOA intends to 
continue hosting the annual meeting in the Hearth Room for the foreseeable future, the Board 
instructed management to purchase 40 folding chairs rather than paying a rental fee each 
year. The estimated cost is $1,300 and will be treated as a reserve expense.  
 
Adjournment 
With no further business, Mr. Malouf made a motion to adjourn the meeting at 3:46pm. Mr. Elvin 
seconded the motion, and the meeting was adjourned. 


