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Rimfire Lodge Condominium Association, Inc. 

6175 Snowshoe Dr., Snowshoe, WV 26209 
PO Box 48, Elkins, WV 26241 

 
MINUTES OF THE BOARD OF DIRECTORS 

July 29th, 2022 
Via Conference Call at 12:30pm 

 
Board Members in Attendance:  Kevin Elvin 
      Caroline Dollard 
      Abdallah Malouf 
 
Others in Attendance:   Katie Bright, CPA 
      Meredith McNeely, Mountain Life 
      Britney West, Mountain Life     
 
 
Call to Order 
The meeting was called to order at 12:32pm EST. 
 
Certification of Quorum 
A quorum was established with all board members present. 
 
CityNet Internet Upgrade Proposal 
CityNet has proposed an upgrade to the internet service in all village condominium buildings 
that will involve installing mesh networks in each building and new radio equipment in each 
condo unit that will offer gigabit speeds. There will no longer be individual networks for each unit 
and owners and guests will be able to have continuous Wi-Fi connection throughout the 
building. The estimated implementation of this upgrade is planned to occur during the 6-week 
resort closure period before the start of ski season 2022. CityNet presented 4 different contract 
options: 1) a 10-year commitment with no financial investment, 2) 5-year commitment with a 
lump sum financial commitment of $400 per unit ($66,000), 3) a 5-year commitment with a $10 
per-unit monthly increase over the term of the new agreement, and 4) no commitment with a 
$25.00 per month price increase for internet and a $10.00 month price increase on TV. It was 
noted that CityNet will allow the lump sum to be paid quarterly over a 12-month period. Given 
the pace that technology evolves, the Board agreed that a 10-year commitment is longer than 
what they are comfortable with. Mrs. McNeely let the Board know that CityNet is requiring that 
all Village properties choose the 10-year option or one of the 5-year options, but they would not 
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be able to offer a combination of 10 and 5 year agreements across the Village. The Board also 
discussed hesitation regarding the potential for the Greenbank Observatory to disallow the use 
of the new technology due to the resort being located in the radio quiet zone and the effect it 
would have on the agreement with CityNet should that service interruption occur. It was noted 
that CityNet would need to provide assurance through contract language regarding this 
concern and a contingency and/or release of contract obligation would need to be provided 
in the event the new technology could not be utilized. It was noted that this expense would be 
classified as a reserve expense as it is a total system upgrade. Mr. Elvin made a motion to 
approve Option 2 in an amount not to exceed $70,000 to be paid quarterly over a 12-month 
period with added language regarding service interruption born by requirements of the 
Greenbank Observatory. Mr. Malouf seconded the motion and the motion carried in 
unanimously. 
 
Consideration of Assistance Animal Policy 
The Board discussed the increased presence of service animals and emotional support animals 
in the building. It was noted that often times when assistance animals are witnessed in the 
building, there is confusion related to the provision in the governing documents which prohibits 
animals and what is permitted under the Americans with Disability Act (ADA). In an effort to 
outline proper guidelines for the health, safety, and welfare of all owners and guests with relation 
to assistance animals being present in the building, the management team felt it prudent to 
establish a policy to support the accommodation of assistance animals in accordance with 
federal and state laws. In advance of the meeting, the Board was presented with an Assistance 
Animal Policy that was reviewed and approved by the Association’s legal team with Lewis 
Glasser PLLC. Mr. Elvin made amotion to adopt the draft of the Assistance Animal Policy as 
presented to and reviewed by the Board. Mr. Malouf seconded the motion and the motion 
passed unanimously. Management and staff will continue to enforce Article 10.15 with relation 
to animals present in the building that do not qualify as assistance animals. 
 
Consideration of Vendor and Contractor Policy 
In advance of the meeting, the Board was provided a draft Vendors and Contractors Policy. 
This policy was born out of the necessity for official guidelines for vendors and contractors 
performing work within the building in an effort to protect the building, common areas, adjoining 
units, and the enjoyment of time spent at Rimfire Lodge for all owners and guests. Management 
explained the challenges that have been born recently due to contractor behavior and 
disregard for HOA property. The policy outlines various requirements such as insurance 
coverage, licensure requirements, allowable work hours, garbage and debris disposal, and 
other basic guidelines. It will also help ensure that management is aware of who has access to 
the building and what renovation work is occurring that could potentially affect common and 
limited common elements of the Association. This policy also applies to any owners performing 
their own renovation work. It is incumbent upon unit owners to ensure that their contractors 
remain compliant with the policy throughout the duration of their work at the property. The 
Board talked through some adjustments to some of the language contained within the policy. 
It was noted that despite WV code not requiring owners of units to be licensed to perform 
electrical or plumbing within the properties that they own, management recommended to the 
Board to still require all electrical and plumbing work to be performed by licensed contractors 
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given the fact that all units are connected to limited common and common elements. Due to 
time constraints, the policy discussion was tabled until the next meeting at which point a 
finalized document with the discussed changes will be considered by the Board for adoption. 
 
Budget Review Meeting 
The Board agreed that they would like to host a FY2022-2023 Budget Review meeting in 
advance of the annual meeting. It was decided that a zoom meeting would be hosted on 
Tuesday, August 2nd at 5:00pm for owners to attend virtually and ask any questions regarding 
the upcoming budget. Management will send out meeting credentials and will post a reminder 
on the Facebook page. 
 
Adjournment 
With no further business, Mr. Elvin made a motion to adjourn the meeting at 1:54pm. Mr. Malouf 
seconded the motion, and the meeting was adjourned. 
 


