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Rimfire Lodge Condominium Association, Inc. 

6175 Snowshoe drive, Snowshoe, WV 26209 
PO Box 48, Elkins, WV 26241 

 
MINUTES OF THE BOARD OF DIRECTORS 

August 12th, 2022 
Via Conference Call at 9:00am 

 
Board Members in Attendance:  Kevin Elvin, President 
      Abdallah Malouf, Vice President 
      Caroline Dollard, Commercial Representative 
 
Others in Attendance:   Meredith McNeely, Mountain Life 
      Britney West, Mountain Life     
 
 
Call to Order 
The meeting was called to order at 9:01am EST. 
 
Certification of Quorum 
A quorum was established with all board members present. 
 
Appointment of Officers 
Ms. Dollard made a motion to appoint Mr. Elvin for the office of President. Mr. Malouf 
seconded the motion and the motion passed unanimously. Mr. Elvin made a motion to 
appoint Mr. Malouf as Vice President. Ms. Dollard seconded the motion and the motion 
passed unanimously. Mr. Malouf made a motion to appoint Ms. Dollard for the office of 
Secretary/Treasurer. Mr. Elvin seconded the motion and the motion passed unanimously. 
 
Lease for Garage Space Occupied by Foxfire Grille 
In advance of the meeting, the Board was provided with a draft lease that was prepared for 
use of space in the Garage by the tenant of Commercial Unit 1, Foxfire Grille. Language 
regarding the required erection of a wall partition was added to the lease under section 4.5. 
The Board discussed offering different payment schedules that would coincide with higher 
occupancy and income periods such as higher rent payments during ski season and lower rent 
payments during resort closure periods. Mr. Elvin made a motion to submit the most recently 
revised version of the lease to Big V Property Group for presentation to the tenant, Foxfire Grille. 
Mr. Malouf seconded the motion and the motion passed unanimously.  
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Consideration of Vendor and Contractor Policy 
In advance of the meeting, the Board was provided with a revised draft of the Vendors and 
Contractors Policy as discussed at the Board meeting on 7/29/2022.  Minor language changes 
regarding structural modifications were added. Mr. Malouf made a motion to adopt the Vendor 
and Contractor Policy as revised and presented. Ms. Dollard seconded the motion and the 
policy was unanimously adopted by the Board.  
 
CityNet Internet Upgrade Proposal 
In advance of the meeting, the Board was provided with the contract for the proposed CityNet 
internet upgrade that was discussed at the Board meeting held on 7/29/2022. It was noted that 
discussion had been had with CityNet regarding the HOA’s request to add language related to 
service interruption born by Greenbank Observatory with relation to the radio quiet zone, or any 
other outside entity. After some discussion, Mr. Elvin made a motion to sign the contract for a 5-
year term for the proposed internet upgrade with CityNet. Ms. Dollard seconded the motion 
and the motion carried unanimously.    
 
HOA Facebook Discussion 
Discussion was had regarding an informal private Facebook group page that was created 
approximately 1 year ago. It was noted that the Association’s attorney advised against using 
an unofficial Facebook page for the purpose of official HOA communications. Management 
recommended that the Board draft a letter to be sent to the ownership outlining the avenue for 
HOA communication and locations where official HOA news and information will be contained. 
Management will continue to monitor the Facebook group but will minimize interaction as to 
not create a perception amongst the ownership that the page is a platform for official HOA 
business. It was also noted that the Facebook page has several unit owners as administrators 
who are able to allow access to individuals who may or may not be Rimfire owners. Due to time 
constraints, this discussion was tabled until the next meeting. 
 
Discussion regarding communication received from Homeowner regarding lobby updates 
The Board acknowledged that an email had been received from a unit owner requesting the 
opportunity to “coordinate a proposal/design, or even work off an allowance/budget” for 
updating the lobby area. The Board agreed that they would entertain a proposal from the 
owner for Board consideration. Mr. Elvin will draft a response to her email.  

 
Adjournment 
With no further business, Mr. Malouf made a motion to adjourn the meeting at 9:55am. Ms. 
Dollard seconded the motion, and the meeting was adjourned. 


