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Rimfire Lodge Condominium Association, Inc. 

7 Rimfire Rd, Snowshoe, WV 26209 
PO Box 48, Elkins, WV 26241 

 
MINUTES OF THE ORGANIZATIONAL MEETING OF THE BOARD OF DIRECTORS 

August 14th, 2020 
Via Conference Call at 3:00pm 

 
Board Members in Attendance: Kevin Elvin 
      Abdallah Malouf 

      Geoff Truslow 
 
Others in Attendance:   Meredith McNeely, Mountain Life, LLC 
      Katie Bright, CPA 
        
 
Call to Order 
The meeting was called to order at 3:02pm EST. 
 
Certification of Quorum 
A quorum was established with all board members present. 
 
Appointment of Officers 
Mr. Truslow made a motion to appoint Mr. Elvin for the office of President. Mr. Malouf seconded the motion 
and the motion passed. Mr. Elvin made a motion to appoint Mr. Malouf as Vice President. Mr. Truslow 
seconded the motion and the motion passed. Mr. Elvin made a motion to appoint Mr. Truslow for the 
office of Secretary/Treasurer. Mr. Malouf seconded the motion and the motion passed.  
 
Consideration of Change Order #1 – North Building Chimney 
On the north building roof, there is a false chimney that houses the ventilation system for Foxfire Restaurant 
with a fan and grease collection device.  To properly protect the roof, our engineer has asked for some 
siding and flashing repairs and recommends that the Association approve a change order in the amount 
of $22,000 for this work.  Mr. Elvin made a motion to approve this change order as recommended by the 
Engineer. Mr. Truslow seconded the motion which carried unanimously. There was additional discussion 
regarding commercial’s responsibility for a portion of this expense, specifically that which is related to 
removal and resetting of mechanical equipment and the installation of a new pitch pan at the grease 
discharge pipe. In order to determine the amount of the Commercial unit’s cost responsibility, the 
association will need a more thorough breakdown of the amount of the change order. It was noted that 
a breakdown would be requested of Alpha Roofing by way of Seal Engineering.  
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Insurance Recommendations from McGriff Insurance 
The Association received notice from its insurance representative, Jeremy Stanley, that it was 
recommended that the Association consider addition pollution coverage to be added to the property 
policy that is currently in place. The pollution policy provides coverage for things such as mold exposure 
in the building and bacterial exposure in the hot tubs (such as legionella). The association will need to 
complete an application to get a formal proposal, but carriers have indicated coverage and pricing as 
follows: $1,000,000 pollution coverage with a $250,000 mold sublimit, $10,000 retention, and a $3,000 
annual premium or $6,000 for a 3-year policy. Discussion followed and the Board unanimously agreed 
that the HOA should complete the application and pursue adding this coverage to the existing property 
policy. It was noted that COVID-19 related exposures are not covered under this policy.  
 
Staffing Discussion 
The Board discussed implementation of various policies around staffing in order to protect the 
association while also ensuring that there is clear understanding around staffing policies. Specifically, 
the Board discussed drafting a Drug Testing Policy. Management was directed to work with Lewis and 
Glasser, PLLC on this policy.   
 
Adjournment 
With no further business, Mr. Malouf made a motion to adjourn the meeting at 3:54pm. Mr. Elvin 
seconded the motion and the meeting was adjourned. 


