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Rimfire Lodge Condominium Association, Inc. 

7 Rimfire Rd, Snowshoe, WV 26209 
PO Box 48, Elkins, WV 26241 

 
MINUTES OF THE BOARD OF DIRECTORS 

August 19th, 2021 
Via Conference Call at 4:00pm 

 
Board Members in Attendance: Kevin Elvin, President 
      Abdallah Malouf, Vice President 

      Geoff Truslow, Commercial Representative 
 
Others in Attendance:   Meredith McNeely, Mountain Life, LLC 
        
 
Call to Order 
The meeting was called to order at 4:10pm EST. 
 
Certification of Quorum 
A quorum was established with all board members present. 
 
Consideration of Dude Solutions Asset Management Software Expenditure 
Mr. Elvin reviewed accounts payable for ongoing projects so that the Board would have a good understanding 
of the upcoming financial output of the association before approving any new expenditures.  Prior to the 
meeting, Mr. Elvin emailed the Board with supporting information regarding a proposal that he would like the 
Board to consider at the meeting. The proposal is for representatives from the DudeSolutions software team, (a 
work order tracking software currently utilized by the maintenance staff) to come to Rimfire and input information 
about the building’s equipment into the FacilityDude system. The cost for the visit, including travel, lodging, and 
food is $5,130.50.  This includes cataloging all of the equipment and uploading that information which will include 
things like make, model, serial number, size or capacity, and location.  For an additional $2,557.50, they will 
upload all of the preventative maintenance work orders associated with each piece of equipment so that it 
automatically generates the work orders for the equipment.  The total for this is $7,688. Mr. Elvin made a motion 
to approve funds not to exceed $8,000 for DudeSolutions to come to Rimfire Lodge and catalog building 
maintenance items in the work order software. Mr. Malouf seconded the motion which carried unanimously.  
 
Appointment of Officers 
Mr. Truslow made a motion to retain current offices on the Board. Mr. Malouf seconded the motion and all 
Board members were in favor. Offices of the Board for the 2021-2022 fiscal year are as follows: 
 
President – Kevin Elvin 
Vice President – Abdallah Malouf 
Secretary/Treasurer – Geoff Truslow 
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Other Discussion 
Mr. Elvin updated the Board the South Building 1st Floor renovation with the plan being to use the rest of the 
unused loan funds from the roof project to finance the project. Most of the project will be performed by in-
house maintenance staff with support offered as needed by outside contractors. Mr. Elvin estimates that the 
project will cost approximately $35,000.  
 
Mr. Elvin updated the Board on current staffing challenges and informed the Board of the possibility of having 
part time help provided by some employees of the Shavers Fork Fire Department when they are not on duty. 
Mr. Elvin is coordinating with the Fire Chief, Mr. Wilfong, to see if any firefighters are interested in the part time 
work with Rimfire.  
 
Adjournment 
With no further business, Mr. Truslow made a motion to adjourn the meeting at 4:57pm. Mr. Malouf seconded 
the motion and the meeting was adjourned. 


