Rimfire Homeowners Association
Budget October 1, 2021 - September 30, 2022

Forecast Budget Actual Change
2021/2022  2021/2022  Variance 5-YR AVG. Proposed Budget  in budget

Revenue
Fee Revenue
Condominium fees 1,259,722 1,258,634 1,089 767,805 $ 1,346,111 87,478
Late fee revenue 4,066 5,000 (934) 8,455 $ 5,000 -
Lease Income - 15,000 (15,000) 2,000 $ 15,000 - New lease agreement expected
One Time Buyers Fee Income 8,000 2,000 6,000 6,400 $ 2,000 -
Garge Parking Fee Income 75,067 75,000 67 71,113 § 75,000 -
Amenity Fees 57,944 60,000 (2,056) 65,634 $ 60,000 -
Vending Revenues 978 1,000 (22) 1,480 $ 1,000 -
Total Income 1,405,778 1,416,634 (10,855) 922,887 $ 1,504,111 87,478
Expense
Common Expenses
Alarm System Monitor & Maint. 1,963 2,963 (1,000) 2,427 $ 2,963 -
Audit and tax preparation 3,500 3,500 - 3,466 $ 3,500 -
Fire Prevention Maintenance 4,301 3,488 813 3,038 $ 3,488 -
ilding mair Common - Other 17,698 8,095 9,603 11,802 $ 11,802 3,707 Based on 5-year average
Hardscaping 500 1,000 (500) 149§ 1,000 -
Insurance 44,767 42,807 1,960 45959 § 38,375 (4,432) To bring to most recent actuals, plus 3% increase
Restricted Donations 2,000 2,000 - 2,000 $ 2,000 -
Landscaping 3,063 3,000 63 213§ 3,000 -
Legal expense 8,616 7,500 1,116 5228 § 7,500 -
Loan interest expense - ROOF 38,417 37,519 898 $ 37,519 0 " "
Loan principal payment - ROOF 74,376 75,203 (828) $ 75,203 0 See "Roof Loan" for caleulations
Loan interest expense - DECK 1,319 813 506 $ - (813) Paid-off
Loan principal payment - DECK 21,541 9,379 12,162 $ - (9,379) Paid-off
Maintenance personnel - Common Allocation 77,037 84,338 (7,301) 65,658 $ 105,117 20,779 See personnel tab for detail
Maintenance - Painting Project 19,800 - 19,800 40,000 $ = =
Maintenance Reserve 350,000 350,000 - - $ 400,000 50,000 Increased for painting portion, and decreased for principal portion of roof loan
Management fees 80,772 80,772 - 67,617 $ 87,312 6,540 First increase since 2018.
Meeting expense 2,415 2,415 - 878 § 500 (1,915) To reduce to ML expectations
Miscellaneous & Contingency 2,065 1,070 995 5641 $ 1,070 -
Professional Services 15,687 15,854 (167) 14,710 § 16,935 1,081 Increased to bring closer to current year actual
Pest Control 1,806 1,806 - 1889 §$ 1,806 -
Snow Removal 1,330 - 1,330 272§ 1,500 1,500 Increased for likely need to sub-contract.
Sprinkler maintenance 3,961 8,869 (4,908) 12,434 § 5,000 (3,869)
Telephone 5,501 5,120 381 4,507 $ 5,120 0
Total Common Expenses 782,436 747,512 34,924 287,887 $ 810,711 63,199
LCE-R & CU3 shared expenses
Building Maintenance-LCER 3,446 5,000 (1,554) 8,439 §$ 5,000 -
Maintenance Personnel - LCER Allocation 21,258 23,242 (1,984) 18,813 $ 28,968 5,726 See personnel tab for detail
Carpet Cleaning 141 - 141 2917 $ - -
Cleaning and Janitorial - Supplies 4,150 5,000 (850) 3,313 § 5,000 -
Cleaning and Janitorial - Personnel 53,427 53,986 (559) 12,434  $ 50,513 (3,473) See personnel tab for detail
Electricity 65,941 47,437 18,504 46,817 $ 47,437 -
Elevator Maintenance 28,477 27,564 913 26914 § 29,124 1,560 To increase based on annual contract, plus 2.5% for expected increase & $1,500 repair
Emergency Light Inspection 500 1,500 (1,000) 6,638 $ 750 (750) Work completed in-house. Materials only line now.
Total LCE-R & CRU-3 shared expenses 177,339 163,729 13,610 126,285 $ 166,792 3,063



Rimfire Homeowners Association
Budget October 1, 2021 - September 30, 2022

Forecast Budget Actual Change
2021/2022  2021/2022  Variance 5-YR AVG. Proposed Budget  in budget

only by per

Bad Debt Expense - - - - $ - - Adequate allowance account
Building maintenance-Res by % 2,969 2,400 569 13,479 $ 2,400 -
Maintenance Personnel - Res % Allocation 65,110 71,181 (6,071) 57,624 $§ 88,718 17,537 See personnel tab for detail
Garage repairs and maintenance 27,590 15,000 12,590 12,789 $ 15,000 -
Health club maintenance 949 1,000 (51) 819 § 1,000 -
Hot Tub Expenses 6,420 6,769 (349) 16,827 $ 6,769 -
Parking Lot Expense 689 1,029 (340) 947 $ 1,029 -
Merchant Service Fees - Garage 3,619 15,000 (11,381) 5,006 $ 5,000 (10,000) Reduced based on current year actuals and expectations
Garage Parking Attendant 18,982 30,587 (11,605) 10,815 $ 37,894 7,307 See personnel tab for detail
Pr i i Prog 3,500 7,000 (3,500) 13,221 § 7,000 -
Purchases laundry vending - 273 (273) 144 § 273 -
Water and Sewer 153,487 161,043 (7,556) 159,598 $ 161,043 -

Total i ial only by per 283,316 311,282 (27,967) 291,269 $ 326,127 14,844

Residential only split equally
Internet service 83,662 83,581 81 64,148 § 83,581 -
Propane 50,113 43,500 6,613 43,900 $ 49,872 6,372 Increase to bring to closer to current billing actuals (rate increases)
Satellite TV 39,506 39,498 8 32,607 $ 39,498 -
Trash Removal Common 1,399 1,399 0) 1376 $ 1,399 -
Telephone service - - - 33,011 § = -
Amenity Fee Audit 869 1,000 (131) - $ 1,000 -
Trash removal residential 25,136 25,132 4 24,718 $ 25,132 -

Total Residential only split equally 200,684 194,110 6,574 199,760 $ 200,482 6,372

Total Expenses 1,443,774 1,416,633 27,142 905,201 ' $ 1,504,111 87,479

Net Income (37,996) 1 (37,997) $ - (1)

*At the conclusion of fiscal year 2022-2023, if there is an operating surplus, those
funds will be automatically applied to reserve funds to the extent cash flow allows a
contribution.



Rimfire Homeowners Association
Monthly Fee Schedule

2021/22 Condo Change in
Unit # Unit Description 2022/23 Condo fee fee monthly fee | % Change
101 D Studio 665.15 623.01 42.15 6.8%
102 D Studio 665.15 623.01 42.15 6.8%
103 A One Bedroom 746.10 698.27 47.83 6.8%
104 A One Bedroom 746.10 698.27 47.83 6.8%
106 C1 Two Bedroom 1,193.05 1,113.84 79.21 7.1%
107 B Two Bedroom 1,167.24 1,089.84 77.40 7.1%
141 E Junior Studio 519.69 487.75 31.93 6.5%
142 A1 One Bedroom 748.44 700.45 47.99 6.9%
143 A2 One Bedroom 759.00 710.26 48.74 6.9%
144 E3 Junior Studio 519.69 487.75 31.93 6.5%
145 A One Bedroom 746.10 698.27 47.83 6.8%
146 A One Bedroom 746.10 698.27 47.83 6.8%
147 A One Bedroom 746.10 698.27 47.83 6.8%
148 E Junior Studio 519.69 487.75 31.93 6.5%
150 B Two Bedroom (Alternate) 1,167.24 1,089.84 77.40 71%
152 C2 Two Bedroom (Alternate) 1,166.07 1,088.75 77.32 71%
153 D1 Studio 665.15 623.01 42.15 6.8%
154 C2 Two Bedroom 1,166.07 1,088.75 77.32 7.1%
156 A One Bedroom 746.10 698.27 47.83 6.8%
157 E Junior Studio 519.69 487.75 31.93 6.5%
158 E Junior Studio 519.69 487.75 31.93 6.5%
159 A One Bedroom 746.10 698.27 47.83 6.8%
160 A One Bedroom 746.10 698.27 47.83 6.8%
161 A One Bedroom 746.10 698.27 47.83 6.8%
162 D Studio 665.15 623.01 42.15 6.8%
201 E Junior Studio 519.69 487.75 31.93 6.5%
202 A1 One Bedroom 748.44 700.45 47.99 6.9%
203 A1 One Bedroom 748.44 700.45 47.99 6.9%
204 E Junior Studio 519.69 487.75 31.93 6.5%
205 A One Bedroom 746.10 698.27 47.83 6.8%
206 D Studio 665.15 623.01 42.15 6.8%
207 D Studio 665.15 623.01 42.15 6.8%
208 A One Bedroom 746.10 698.27 47.83 6.8%
209 A One Bedroom 746.10 698.27 47.83 6.8%
211 C1 Two Bedroom 1,193.05 1,113.84 79.21 7.1%
213 B Two Bedroom 1,167.24 1,089.84 77.40 7.1%
215 C Two Bedroom 1,166.07 1,088.75 77.32 7.1%
216 D1 Studio 665.15 623.01 42.15 6.8%
217 C Two Bedroom 1,166.07 1,088.75 77.32 7.1%
219 A One Bedroom 746.10 698.27 47.83 6.8%
220 E Junior Studio 519.69 487.75 31.93 6.5%
221 E1 Junior Studio 567.79 532.47 35.31 6.6%
222 A One Bedroom 746.10 698.27 47.83 6.8%
223 A One Bedroom 746.10 698.27 47.83 6.8%
224 E Junior Studio 519.69 487.75 31.93 6.5%
225 A One Bedroom 746.10 698.27 47.83 6.8%
226 E Junior Studio 519.69 487.75 31.93 6.5%
227 E Junior Studio 519.69 487.75 31.93 6.5%
228 A One Bedroom 746.10 698.27 47.83 6.8%
241 E Junior Studio 519.69 487.75 31.93 6.5%
242 A1 One Bedroom 748.44 700.45 47.99 6.9%
243 A1 One Bedroom 748.44 700.45 47.99 6.9%
244 E2 Junior Studio 519.69 487.75 31.93 6.5%
245 A One Bedroom 746.10 698.27 47.83 6.8%
246 A One Bedroom 746.10 698.27 47.83 6.8%
247 A One Bedroom 746.10 698.27 47.83 6.8%
248 E Junior Studio 519.69 487.75 31.93 6.5%
250 B Two Bedroom 1,167.24 1,089.84 77.40 7.1%
252 C2 Two Bedroom 1,166.07 1,088.75 77.32 7.1%
253 D1 Studio 665.15 623.01 42.15 6.8%
254 C2 Two Bedroom 1,166.07 1,088.75 77.32 7.1%
256 A One Bedroom 746.10 698.27 47.83 6.8%
257 E Junior Studio 519.69 487.75 31.93 6.5%
258 E Junior Studio 519.69 487.75 31.93 6.5%
259 A One Bedroom 746.10 698.27 47.83 6.8%
260 A One Bedroom 746.10 698.27 47.83 6.8%
261 A One Bedroom 746.10 698.27 47.83 6.8%
262 D Studio 665.15 623.01 42.15 6.8%
301 E Junior Studio 519.69 487.75 31.93 6.5%
302 A1 One Bedroom 748.44 700.45 47.99 6.9%
303 A1 One Bedroom 748.44 700.45 47.99 6.9%
304 E Junior Studio 519.69 487.75 31.93 6.5%
305 A One Bedroom 746.10 698.27 47.83 6.8%
306 D Studio 665.15 623.01 42.15 6.8%
307 D Studio 665.15 623.01 42.15 6.8%
308 A One Bedroom 746.10 698.27 47.83 6.8%
309 A One Bedroom 746.10 698.27 47.83 6.8%
311 C1 Two Bedroom 1,193.05 1,113.84 79.21 7.1%




Rimfire Homeowners Association

Monthly Fee Schedule
2021/22 Condo Change in
Unit # Unit Description 2022/23 Condo fee fee monthly fee | % Change
313 B Two Bedroom 1,167.24 1,089.84 77.40 71%
315 C Two Bedroom 1,166.07 1,088.75 77.32 71%
316 D1 Studio 665.15 623.01 42.15 6.8%
317 C Two Bedroom 1,166.07 1,088.75 77.32 71%
319 A One Bedroom 746.10 698.27 47.83 6.8%
320 E Junior Studio 519.69 487.75 31.93 6.5%
321 E1 Junior Studio 567.79 532.47 35.31 6.6%
322 A One Bedroom 746.10 698.27 47.83 6.8%
323 A One Bedroom 746.10 698.27 47.83 6.8%
324 E Junior Studio 519.69 487.75 31.93 6.5%
325 A One Bedroom 746.10 698.27 47.83 6.8%
326 E Junior Studio 519.69 487.75 31.93 6.5%
327 E Junior Studio 519.69 487.75 31.93 6.5%
328 A One Bedroom 746.10 698.27 47.83 6.8%
341 E Junior Studio 519.69 487.75 31.93 6.5%
342 A1 One Bedroom 748.44 700.45 47.99 6.9%
343 A1 One Bedroom 748.44 700.45 47.99 6.9%
344 E Junior Studio 519.69 487.75 31.93 6.5%
345 A One Bedroom 746.10 698.27 47.83 6.8%
346 A One Bedroom 746.10 698.27 47.83 6.8%
347 A One Bedroom 746.10 698.27 47.83 6.8%
348 E Junior Studio 519.69 487.75 31.93 6.5%
350 B Two Bedroom 1,167.24 1,089.84 77.40 71%
352 C2 Two Bedroom 1,166.07 1,088.75 77.32 71%
353 D1 Studio 665.15 623.01 42.15 6.8%
354 C2 Two Bedroom 1,166.07 1,088.75 77.32 71%
356 A One Bedroom 746.10 698.27 47.83 6.8%
357 E Junior Studio 519.69 487.75 31.93 6.5%
358 E Junior Studio 519.69 487.75 31.93 6.5%
359 A One Bedroom 746.10 698.27 47.83 6.8%
360 A One Bedroom 746.10 698.27 47.83 6.8%
361 A One Bedroom 746.10 698.27 47.83 6.8%
362 D Studio 665.15 623.01 42.15 6.8%
405 A One Bedroom 746.10 698.27 47.83 6.8%
406 D Studio 665.15 623.01 42.15 6.8%
407 D Studio 665.15 623.01 42.15 6.8%
408 A One Bedroom 746.10 698.27 47.83 6.8%
409 A One Bedroom 746.10 698.27 47.83 6.8%
411 C1 Two Bedroom 1,193.05 1,113.84 79.21 71%
413 B Two Bedroom 1,167.24 1,089.84 77.40 71%
416 D1 Studio 665.15 623.01 42.15 6.8%
419 A One Bedroom 746.10 698.27 47.83 6.8%
420 E Junior Studio 519.69 487.75 31.93 6.5%
421 E1 Junior Studio 567.79 532.47 35.31 6.6%
422 A One Bedroom 746.10 698.27 47.83 6.8%
423 A One Bedroom 746.10 698.27 47.83 6.8%
424 E Junior Studio 519.69 487.75 31.93 6.5%
425 A One Bedroom 746.10 698.27 47.83 6.8%
426 E Junior Studio 519.69 487.75 31.93 6.5%
427 E Junior Studio 519.69 487.75 31.93 6.5%
428 A One Bedroom 746.10 698.27 47.83 6.8%
445 A One Bedroom 746.10 698.27 47.83 6.8%
446 A One Bedroom 746.10 698.27 47.83 6.8%
447 A One Bedroom 746.10 698.27 47.83 6.8%
448 E Junior Studio 519.69 487.75 31.93 6.5%
450 B Two Bedroom 1,167.24 1,089.84 77.40 71%
453 D1 Studio 665.15 623.01 42.15 6.8%
456 A + E Two Bedroom 1,147.30 1,071.30 76.00 71%
458 E Junior Studio 519.69 487.75 31.93 6.5%
459 A One Bedroom 746.10 698.27 47.83 6.8%
460 A One Bedroom 746.10 698.27 47.83 6.8%
461 A One Bedroom 746.10 698.27 47.83 6.8%
462 D Studio 665.15 623.01 42.15 6.8%
Subtotal condominiums | 105,447.15 98,685.70 6,761.44 | 6.9%
Commercial Unit 1- Foxfire Grill 2,312.03 2,128.40 183.63 8.6%
Commercial Unit 2- Full Tilt Mtn Kids 3,099.71 2,853.51 246.19 8.6%
Commercial Unit 3- Snowshoe owned areas 173.99 166.14 7.84 4.7%
Commercial Unit 4 Starbucks 1,143.08 1,052.29 90.79 8.6%
Subtotal commercial 6,728.80 6,200.35 528.46 8.5%
Monthly total 112,175.95 104,886.05 712.09 7.0%
Yearly total fee per this sheet 1,346,111.41 1,182,501.74 8,545.05 13.8%
Total per budget worksheet 1,346,111.41 1,182,501.74
Difference - -
Minimum residential fee 519.69 457.64 62.05 13.6%
Maximum residential fee 1,193.05 1,040.92 152.13 14.6%




