
 Forecast 
2020/2021 

 Budget 
2020/2021 

 Variance 
 Actual       

5-YR AVG. 
 Proposed Budget 

 Change in 
budget 

Revenue
Fee Revenue
Condominium fees 1,182,497     1,182,503     (5)               810,575      1,258,632.61$                76,130     
Late fee revenue 6,064            5,000            1,064         8,725          5,000.00$                       -           
Lease Income 5,000            5,000            -             2,000          15,000.00$                     10,000     New lease agreement expected
One Time Buyers Fee Income 11,000          2,000            9,000         3,700          2,000.00$                       -           
Garge Parking Fee Income 75,103          150,000        (74,897)      -              75,000.00$                     (75,000)    To bring closer to current year actuals
Parking Revenues 575               -                575             49,479        -$                                -           Eliminated, replaced by amenity fee
Amenity Fees 60,209          34,441          25,769       -              60,000.00$                     25,559     To bring closer to current year actuals
Vending Revenues 1,324            1,000            324             1,358          1,000.00$                       -           To bring closer to current year actuals
Total Income 1,341,773     1,379,943     (38,170)      875,837      1,416,632.61$                36,689     

Expense
Common Expenses
Alarm System Monitor & Maint. 1,963            2,963            (1,000)        2,686          2,962.80$                       -           
Audit and tax preparation 3,500            3,500            -             3,469          3,500.00$                       -           
Fire Prevention Maintenance 3,690            3,488            202             -              3,488.00$                       -           

Building maintenance-Common - Other 8,095            4,700            3,395         2,686          8,095.06$                       3,395        To account for new subscription service - Dude Solutions

Hardscaping 250               1,000            (750)           -              1,000.00$                       -           
Insurance 47,225          50,833          (3,608)        48,817        42,806.80$                     (8,026)      To bring to most recent actuals, plus 3% increase
Restricted Donations 2,000            2,000            -             -              2,000.00$                       -           

Landscaping -                500               (500)           204             3,000.00$                       2,500        
To account for landscaping that Snowshoe no longer 
handles

Legal expense 9,310            7,500            1,810         2,206          7,500.00$                       -           
Loan interest expense - DECK -                -                -             813.12$                          813           
Loan principal payment - DECK -             9,378.84$                       9,379        
Loan interest expense - ROOF -             37,518.82$                     37,519     
Loan principal payment - ROOF -             75,203.44$                     75,203     
Loan principal payment - budget 7,094            7,094            -             -$                                (7,094)      
Maintenance personnel - Common Allocation 71,687          83,134          (11,446)      -              84,338.41$                     1,205        See personnel tab for detail
Maintenance - Painting Project 138,000        150,000        (12,000)      40,000        -$                                (150,000)  Shifted to maintenance reserve

Maintenance Reserve 300,000        300,000        -             42,200        350,000.00$                   50,000     
Increased for painting portion, and decreased for 
principal portion of roof loan

Management fees 80,772          80,772          -             62,273        80,772.00$                     -           
Meeting expense 2,415            2,415            -             1,034          2,415.00$                       -           
Miscellaneous & Contingency 6,058            1,070            4,988         4,627          1,070.00$                       -           
Professional Services 14,851          14,854          (3)               -              15,854.00$                     1,000        Increased to bring closer to current year actual
Pest Control 2,071            1,806            265             1,806          1,806.24$                       -           
Snow Removal 335               -                335             245             -$                                -           
Sprinkler maintenance 6,270            8,869            (2,599)        11,010        8,869.00$                       -           
Telephone 5,108            5,120            (12)             4,402          5,120.09$                       0               

Total Common Expenses 710,694        731,618        (20,924)      227,663      747,511.62$                   15,894     
LCE-R & CU3 shared expenses
Building Maintenance-LCER 4,848            2,000            2,848         8,237          5,000.00$                       3,000        To bring closer to expectations
Maintenance Personnel - LCER Allocation 18,465          22,910          (4,445)        -              23,241.70$                     332           See personnel tab for detail
Carpet Cleaning -                -                -             3,007          -$                                -           
Cleaning and Janitorial - Supplies 3,712            5,000            (1,288)        -              5,000.00$                       -           
Cleaning and Janitorial - Personnel 48,463          52,135          (3,671)        8,237          53,985.93$                     1,851        See personnel tab for detail
Electricity 50,939          49,188          1,751         47,437        47,436.87$                     (1,751)      To bring to 5-year average

Elevator Maintenance 31,638          25,235          6,403         24,439        27,564.15$                     2,329        
To increase based on annual contract, plus 2.5% for 
expected increase & $1,500 repair

Emergency Light Inspection 1,000            1,500            (500)           5,420          1,500.00$                       -           

Total LCE-R & CRU-3 shared expenses 159,064        157,967        1,096         96,777        163,728.64$                   5,761        
Residential only by percentage
Bad Debt Expense -                -                -             10,936        -$                                -           Adequate allowance account
Building maintenance-Res by % 2,093            2,400            (307)           12,979        2,400.00$                       -           
Maintenance Personnel - Res % Allocation 58,848          70,164          (11,316)      -              71,180.96$                     1,017        See personnel tab for detail
Garage repairs and maintenance 6,181            5,000            1,181         12,223        15,000.00$                     10,000     For expected expense of drain cleaning/repair
Health club maintenance 366               1,000            (634)           869             1,000.00$                       -           
Hot Tub Expenses 2,851            6,769            (3,918)        21,717        6,769.00$                       -           
Parking Lot Expense 1,474            1,029            445             963             1,029.00$                       -           

Merchant Service Fees - Garage 12,659          20,000          (7,341)        -              15,000.00$                     (5,000)      Reduced based on current year actuals and expectations

Garage Parking Attendant 10,815          29,379          (18,564)      -              30,586.96$                     1,208        See personnel tab for detail
Preventive Maintenance Programs 2,333            7,000            (4,667)        16,123        7,000.00$                       -           
Purchases laundry vending -                273               (273)           594             273.00$                          -           
Water and Sewer 160,902        161,043        (141)           147,654      161,043.42$                   -           
Total Residential only by percentage 258,522        304,057        (45,535)      224,057      311,282.34$                   7,225        
Residential only split equally
Internet service 84,634          86,257          (1,623)        57,685        83,581.00$                     (2,676)      Decrease to bring to actuals
Propane 51,282          43,500          7,782         42,683        43,500.00$                     -           
Satellite TV 36,344          30,012          6,332         30,213        39,498.00$                     9,486        Increase to bring to actuals
Trash Removal Common 1,399            1,399            (0)               1,399          1,399.00$                       -           
Telephone service -                -                -             26,321        -$                                -           

Amenity Fee Audit -             -              1,000.00$                       1,000        
To account for amenity fee participation audit (x2 per 
year)

Trash removal residential 25,136          25,132          4                 25,137        25,132.00$                     -           
Total Residential only split equally 198,794        186,300        12,494       183,438      194,110.00$                   7,810        
Total Expenses 1,327,074     1,379,942     (52,868)      731,935      1,416,632.61$                36,690     

Net Income 14,699          1                   14,698       143,902      -$                                (1)              

Rimfire Homeowners Association
Budget October 1, 2021 - September 30, 2022

See "Deck Loan" tab for calculations. This allocation is 
100% to cover accounts that are likely to be 

See "Roof Loan" for calculations

*At the conclusion of fiscal year 2021-2022, if there is an operating surplus, those funds 
will be automatically applied to reserve funds to the extent cash flow allows a 

contribution.



Unit # Unit Description   2021/22 Condo fee
  2020/21 Condo 

fee
Change in 

monthly fee % Change
101 D Studio 623.01                                   583.64                    39.37                6.7%
102 D Studio 623.01                                   583.64                    39.37                6.7%
103 A One Bedroom 698.27                                   653.76                    44.51                6.8%
104 A One Bedroom 698.27                                   653.76                    44.51                6.8%
106 C1 Two Bedroom 1,113.84                                1,040.92                 72.92                7.0%
107 B Two Bedroom 1,089.84                                1,018.56                 71.28                7.0%
141 E Junior Studio 487.75                                   457.64                    30.12                6.6%
142 A1 One Bedroom 700.45                                   655.79                    44.66                6.8%
143 A2 One Bedroom 710.26                                   664.93                    45.33                6.8%
144 E3 Junior Studio 487.75                                   457.64                    30.12                6.6%
145 A One Bedroom 698.27                                   653.76                    44.51                6.8%
146 A One Bedroom 698.27                                   653.76                    44.51                6.8%
147 A One Bedroom 698.27                                   653.76                    44.51                6.8%
148 E Junior Studio 487.75                                   457.64                    30.12                6.6%
150 B Two Bedroom (Alternate) 1,089.84                                1,018.56                 71.28                7.0%
152 C2 Two Bedroom (Alternate) 1,088.75                                1,017.54                 71.21                7.0%
153 D1 Studio 623.01                                   583.64                    39.37                6.7%
154 C2 Two Bedroom 1,088.75                                1,017.54                 71.21                7.0%
156 A One Bedroom 698.27                                   653.76                    44.51                6.8%
157 E Junior Studio 487.75                                   457.64                    30.12                6.6%
158 E Junior Studio 487.75                                   457.64                    30.12                6.6%
159 A One Bedroom 698.27                                   653.76                    44.51                6.8%
160 A One Bedroom 698.27                                   653.76                    44.51                6.8%
161 A One Bedroom 698.27                                   653.76                    44.51                6.8%
162 D Studio 623.01                                   583.64                    39.37                6.7%
201 E Junior Studio 487.75                                   457.64                    30.12                6.6%
202 A1 One Bedroom 700.45                                   655.79                    44.66                6.8%
203 A1 One Bedroom 700.45                                   655.79                    44.66                6.8%
204 E Junior Studio 487.75                                   457.64                    30.12                6.6%
205 A One Bedroom 698.27                                   653.76                    44.51                6.8%
206 D Studio 623.01                                   583.64                    39.37                6.7%
207 D Studio 623.01                                   583.64                    39.37                6.7%
208 A One Bedroom 698.27                                   653.76                    44.51                6.8%
209 A One Bedroom 698.27                                   653.76                    44.51                6.8%
211 C1 Two Bedroom 1,113.84                                1,040.92                 72.92                7.0%
213 B Two Bedroom 1,089.84                                1,018.56                 71.28                7.0%
215 C Two Bedroom 1,088.75                                1,017.54                 71.21                7.0%
216 D1 Studio 623.01                                   583.64                    39.37                6.7%
217 C Two Bedroom 1,088.75                                1,017.54                 71.21                7.0%
219 A One Bedroom 698.27                                   653.76                    44.51                6.8%
220 E Junior Studio 487.75                                   457.64                    30.12                6.6%
221 E1 Junior Studio 532.47                                   499.30                    33.18                6.6%
222 A One Bedroom 698.27                                   653.76                    44.51                6.8%
223 A One Bedroom 698.27                                   653.76                    44.51                6.8%
224 E Junior Studio 487.75                                   457.64                    30.12                6.6%
225 A One Bedroom 698.27                                   653.76                    44.51                6.8%
226 E Junior Studio 487.75                                   457.64                    30.12                6.6%
227 E Junior Studio 487.75                                   457.64                    30.12                6.6%
228 A One Bedroom 698.27                                   653.76                    44.51                6.8%
241 E Junior Studio 487.75                                   457.64                    30.12                6.6%
242 A1 One Bedroom 700.45                                   655.79                    44.66                6.8%
243 A1 One Bedroom 700.45                                   655.79                    44.66                6.8%
244 E2 Junior Studio 487.75                                   457.64                    30.12                6.6%
245 A One Bedroom 698.27                                   653.76                    44.51                6.8%
246 A One Bedroom 698.27                                   653.76                    44.51                6.8%
247 A One Bedroom 698.27                                   653.76                    44.51                6.8%
248 E Junior Studio 487.75                                   457.64                    30.12                6.6%
250 B Two Bedroom 1,089.84                                1,018.56                 71.28                7.0%
252 C2 Two Bedroom 1,088.75                                1,017.54                 71.21                7.0%
253 D1 Studio 623.01                                   583.64                    39.37                6.7%

Rimfire Homeowners Association
Monthly Fee Schedule



254 C2 Two Bedroom 1,088.75                                1,017.54                 71.21                7.0%
256 A One Bedroom 698.27                                   653.76                    44.51                6.8%
257 E Junior Studio 487.75                                   457.64                    30.12                6.6%
258 E Junior Studio 487.75                                   457.64                    30.12                6.6%
259 A One Bedroom 698.27                                   653.76                    44.51                6.8%
260 A One Bedroom 698.27                                   653.76                    44.51                6.8%
261 A One Bedroom 698.27                                   653.76                    44.51                6.8%
262 D Studio 623.01                                   583.64                    39.37                6.7%
301 E Junior Studio 487.75                                   457.64                    30.12                6.6%
302 A1 One Bedroom 700.45                                   655.79                    44.66                6.8%
303 A1 One Bedroom 700.45                                   655.79                    44.66                6.8%
304 E Junior Studio 487.75                                   457.64                    30.12                6.6%
305 A One Bedroom 698.27                                   653.76                    44.51                6.8%
306 D Studio 623.01                                   583.64                    39.37                6.7%
307 D Studio 623.01                                   583.64                    39.37                6.7%
308 A One Bedroom 698.27                                   653.76                    44.51                6.8%
309 A One Bedroom 698.27                                   653.76                    44.51                6.8%
311 C1 Two Bedroom 1,113.84                                1,040.92                 72.92                7.0%
313 B Two Bedroom 1,089.84                                1,018.56                 71.28                7.0%
315 C Two Bedroom 1,088.75                                1,017.54                 71.21                7.0%
316 D1 Studio 623.01                                   583.64                    39.37                6.7%
317 C Two Bedroom 1,088.75                                1,017.54                 71.21                7.0%
319 A One Bedroom 698.27                                   653.76                    44.51                6.8%
320 E Junior Studio 487.75                                   457.64                    30.12                6.6%
321 E1 Junior Studio 532.47                                   499.30                    33.18                6.6%
322 A One Bedroom 698.27                                   653.76                    44.51                6.8%
323 A One Bedroom 698.27                                   653.76                    44.51                6.8%
324 E Junior Studio 487.75                                   457.64                    30.12                6.6%
325 A One Bedroom 698.27                                   653.76                    44.51                6.8%
326 E Junior Studio 487.75                                   457.64                    30.12                6.6%
327 E Junior Studio 487.75                                   457.64                    30.12                6.6%
328 A One Bedroom 698.27                                   653.76                    44.51                6.8%
341 E Junior Studio 487.75                                   457.64                    30.12                6.6%
342 A1 One Bedroom 700.45                                   655.79                    44.66                6.8%
343 A1 One Bedroom 700.45                                   655.79                    44.66                6.8%
344 E Junior Studio 487.75                                   457.64                    30.12                6.6%
345 A One Bedroom 698.27                                   653.76                    44.51                6.8%
346 A One Bedroom 698.27                                   653.76                    44.51                6.8%
347 A One Bedroom 698.27                                   653.76                    44.51                6.8%
348 E Junior Studio 487.75                                   457.64                    30.12                6.6%
350 B Two Bedroom 1,089.84                                1,018.56                 71.28                7.0%
352 C2 Two Bedroom 1,088.75                                1,017.54                 71.21                7.0%
353 D1 Studio 623.01                                   583.64                    39.37                6.7%
354 C2 Two Bedroom 1,088.75                                1,017.54                 71.21                7.0%
356 A One Bedroom 698.27                                   653.76                    44.51                6.8%
357 E Junior Studio 487.75                                   457.64                    30.12                6.6%
358 E Junior Studio 487.75                                   457.64                    30.12                6.6%
359 A One Bedroom 698.27                                   653.76                    44.51                6.8%
360 A One Bedroom 698.27                                   653.76                    44.51                6.8%
361 A One Bedroom 698.27                                   653.76                    44.51                6.8%
362 D Studio 623.01                                   583.64                    39.37                6.7%
405 A One Bedroom 698.27                                   653.76                    44.51                6.8%
406 D Studio 623.01                                   583.64                    39.37                6.7%
407 D Studio 623.01                                   583.64                    39.37                6.7%
408 A One Bedroom 698.27                                   653.76                    44.51                6.8%
409 A One Bedroom 698.27                                   653.76                    44.51                6.8%
411 C1 Two Bedroom 1,113.84                                1,040.92                 72.92                7.0%
413 B Two Bedroom 1,089.84                                1,018.56                 71.28                7.0%
416 D1 Studio 623.01                                   583.64                    39.37                6.7%
419 A One Bedroom 698.27                                   653.76                    44.51                6.8%
420 E Junior Studio 487.75                                   457.64                    30.12                6.6%
421 E1 Junior Studio 532.47                                   499.30                    33.18                6.6%
422 A One Bedroom 698.27                                   653.76                    44.51                6.8%
423 A One Bedroom 698.27                                   653.76                    44.51                6.8%



424 E Junior Studio 487.75                                   457.64                    30.12                6.6%
425 A One Bedroom 698.27                                   653.76                    44.51                6.8%
426 E Junior Studio 487.75                                   457.64                    30.12                6.6%
427 E Junior Studio 487.75                                   457.64                    30.12                6.6%
428 A One Bedroom 698.27                                   653.76                    44.51                6.8%
445 A One Bedroom 698.27                                   653.76                    44.51                6.8%
446 A One Bedroom 698.27                                   653.76                    44.51                6.8%
447 A One Bedroom 698.27                                   653.76                    44.51                6.8%
448 E Junior Studio 487.75                                   457.64                    30.12                6.6%
450 B Two Bedroom 1,089.84                                1,018.56                 71.28                7.0%
453 D1 Studio 623.01                                   583.64                    39.37                6.7%
456 A + E Two Bedroom 1,071.30                                1,001.28                 70.01                7.0%
458 E Junior Studio 487.75                                   457.64                    30.12                6.6%
459 A One Bedroom 698.27                                   653.76                    44.51                6.8%
460 A One Bedroom 698.27                                   653.76                    44.51                6.8%
461 A One Bedroom 698.27                                   653.76                    44.51                6.8%
462 D Studio 623.01                                   583.64                    39.37                6.7%

Subtotal condominiums 98,685.70                              92,393.96               6,291.74           6.8%

Commercial Unit 1- Foxfire Grill 2,128.40                                2,111.28                 17.13                0.8%
Commercial Unit 2- Full Tilt Mtn Kids 2,853.51                                2,830.55                 22.96                0.8%
Commercial Unit 3- Snowshoe owned areas 166.14                                   162.20                    3.94                   2.4%
Commercial Unit 4 Starbucks 1,052.29                                1,043.82                 8.47                   0.8%

Subtotal commercial 6,200.35                                6,147.85                 52.50                0.9%

Monthly total 104,886.05                            98,541.81               69.62                6.4%

Yearly total fee per this sheet 1,258,632.61                         1,182,501.74          835.46              6.4%
Total per budget worksheet 1,258,632.61                         1,182,501.74          
Difference (0.00)                                      -                          

Minimum residential  fee 487.75                             457.64                30.12                6.6%

Maximum residential fee 1,113.84                          1,040.92             72.92                7.0%


