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Rimfire Lodge Condominium Association, Inc. 

7 Rimfire Rd, Snowshoe, WV 26209 
PO Box 48, Elkins, WV 26241 

 
MINUTES OF THE BOARD OF DIRECTORS 

October 14th, 2021 
Via Conference Call at 12:30pm 

 
Board Members in Attendance: Kevin Elvin, President 
      Abdallah Malouf, Vice President 

      Caroline Dollard, Commercial Representative 
 
Others in Attendance:   Meredith McNeely, Association Manager 
      Britney West, Assistant Association Manager 
      Katie Bright, CPA 
      Jim Kosman, Foxfire Grille, Owner 
      Kathy Carpenter, Foxfire Grille, Owner 
        
 
 
Call to Order 
The meeting was called to order at 12:33pm EST. 
 
Certification of Quorum 
A quorum was established with all board members present. 
 
Foxfire Garage Lease Discussion 
In advance of the meeting, the Rimfire Board had submitted a proposed lease to Mrs. Dollard for distribution to 
the owners of Foxfire Grille/tenants of Commercial Unit 1 (CU1), Kathy Carpenter & Jim Kosman (referred to herein 
as “Foxfire”). Mrs. Dollard relayed feedback from Foxfire to the Board that there was concern regarding the rent 
amount and that they had requested a meeting with the Board to discuss their financial position and ability to 
afford rent for the garage spaces in an effort to come to a lower monthly rent agreement. Discussion was had 
regarding rent payments received since Mr. Kosman and Ms. Carpenter took ownership of the restaurant and 
control of the garage space in 2007 as well as rent calculations under the new lease agreement. Discussion was 
also had regarding the termination notice period under the prior lease which was terminated in 2017. At the end 
of the discussion, it was noted that additional time would be needed to pull records regarding past payments 
and the Board would draft a communication to Foxfire in the next few days. It was noted that the Board intends 
to have a signed lease in place by October 31, 2022. Mr. Kosman and Ms. Carpenter left the meeting at 1:15pm.  
 
Consideration of Common Area Door Locks and Blink EV Charging System 
Mr. Elvin proposed that the Association purchase its own Saflock system and install locks on all HOA owned and 
controlled areas such as mechanical rooms and storage closets. Mr. Elvin stated that many people (most of 
whom are no longer affiliated with Rimfire) have access to HOA controlled areas as these doors currently have 
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hard key locks. After almost 25 years, Mr. Elvin feels that rekeying the locks to a different system that is controlled 
by the HOA is necessary for the security of the building. The amount of locks needed totals 28 locks, however Mr. 
Elvin recommends starting with 12 locks. A quote received from Saflock totals just shy of $6,500 ($2000 for the 
software to manage the lock access, $2475 for the locks and hardware, and $1,250 for setup and installation of 
the system plus tax and shipping). It was noted that there may be some ancillary expenses related to this project 
such as a computer to host the software.  
 
Mr. Elvin also requested that the Board move forward with the purchase of two Blink EV chargers to be installed 
with Rimfire garage. The total cost including equipment purchase, electrical and unit installation is estimated to 
be less than $10,000. 
  
Mr. Elvin made a motion that the association approve purchasing and installing its own Saflock key system on all 
HOA owned and controlled areas starting with 12 locks and adding more locks as funds are available, and that 
the association purchase a Blink EV charger to be installed inside Rimfire Parking Garage in an amount not to 
exceed $10,000 to include the cost of the machine and all necessary electrical expenses. Mr. Malouf second the 
motion, and with all in favor, the motion passed unanimously.  
 
Discussion regarding Units with Delinquent Assessments 
The Board entered into an executive session to discuss new communication received from a unit owner whom 
the Association has a judgment against for past due assessments. 
 
Adjournment 
With no further business, Mr. Elvin made a motion to adjourn the meeting at 2:41pm. Mr. Malouf seconded the 
motion and the meeting was adjourned. 


