Rimfire Homeowners Association
Budget October 1, 2023 - September 30, 2024

Forecast Budget Actual Change
2022/2023  2022/2023 Variance 5-YR AVG. Proposed Budget in budget

Revenue
Fee Revenue
Condominium fees 1,346,113 1,346,112 1 883,351 $ 1,426,762 80,649
Late fee revenue 3,702 5,000 (1,298) 7,293 $ 3,000 (2,000) To reduce based on expectations
New lease agreement in place, less than expected due to less
Lease Income 12,644 15,000 (2,357) 2,000 $ 6,237 (8,763) space utilized
One Time Buyers Fee Income 7,500 2,000 5,500 8,000 $ 4,000 2,000 Based on recent years
To land in middle of 2-year historical average vs current year
Garage Parking Fee Income 61,412 75,000 (13,588) 71,791 $ 65,000 (10,000) forecast
Amenity Fees 52,833 60,000 (7,168) 61,604 $ 60,000 -
Vending Revenues 1,024 1,000 24 1,337 § 1,000 -
Total Income 1,485,228 1,504,112 (18,885) 1,035,376 $ 1,565,999 61,886
Expense
Common Expenses
Total Alarm System Monitor & Maint. 1,963 2,963 (1,000) 2,190 $ 3,408 445 To increase per new service contracts
Audit and tax preparation 3,500 3,500 - 3,866 $ 4,000 500 To increase for expected annual review costs
Fire Prevention Maintenance 7,833 3,488 4,345 3,365 $ 3,488 -
Building maintenance-Common - Other 7,332 11,802 (4,470) 11,204 § 16,000 4,198 Increased due to capital forecast software
Hardscaping - 1,000 (1,000) 2,190 $ 1,000 -
Insurance 32,575 38,375 (5,800) 44376 § 34,766 (3,609) To bring to most recent actuals, plus 3% increase
Restricted Donations 2,000 2,000 - 615 $ 2,000 -
Landscaping 3,000 3,000 - 231§ 10,000 7,000 To bring to expectations due to large projects
Legal expense 5,510 7,500 (1,990) 6,742 $ 7,500 -
Loan interest expense - ROOF 35,409 37,519 (2,110) $ 30,859 (6,660) See "Roof Loan" for calculations
Loan principal payment - ROOF 77,384 75,203 2,180 $ 81,863 6,660
Maintenance personnel - Common Allocation 76,630 105,117 (28,487) 68,544 $ 108,459 3,342 See personnel tab for detail
Maintenance - Painting Project - - - 40,000 $ - -
Additional $40,000 included due to expected elevator
Maintenance Reserve 400,000 400,000 - 323,638 $ 448,500 48,500 modernization
Management fees 87,297 87,312 (15) 72,610 $ 76,440 (10,872) New service provider
Meeting expense 500 500 - 1,122 § 500 -
Miscellaneous & Contingency 3,143 1,070 2,073 5884 §$ 1,070 -
Professional Services 16,935 16,935 - - $ 18,000 1,065 Increased to bring to current year actual
Pest Control 1,806 1,806 - 1,889 $ 2,000 194 Expecting increase in fees
Snow Removal 804 1,500 (696) 441 $ 250 (1,250) To be handled by Rimfire personnel (use of Jeff's Bobcat)
Sprinkler maintenance 7,738 5,000 2,738 1,122 § 5,000 -
Telephone 5,436 5,120 316 4,749 $ 5,120 0
Total Common Expenses 776,795 810,711 (33,916) 594,779 $ 860,224 49,513
LCE-R & CU3 shared expenses
Building Maintenance-LCER 3,022 5,000 (1,978) 8,831 § 5,000 -
Maintenance Personnel - LCER Allocation 22,755 28,968 (6,213) 19,669 $ 29,889 921 See personnel tab for detail
Carpet Cleaning - - - 1,729 $ - -
Cleaning and Janitorial - Supplies 2,892 5,000 (2,108) - $ 5,000 -
Cleaning and Janitorial - Personnel 56,948 50,513 6,435 1,122 § 51,502 989 See personnel tab for detail
Electricity 77,570 47,437 30,133 49,608 $ 62,437 15,000 Considering current year forcast
Elevator Maintenance 48,940 29,124 19,816 28,257 $ 17,612 (11,511) TKE - new service contract
Emergency Light Inspection 250 750 (500) 2,693 $ 750 -
Total LCE-R & CRU-3 shared expenses 212,377 166,792 45,585 111,909 § 172,191 5,399

Residential only by percentage
Bad Debt Expense - - - - $ - - Adequate allowance account



Building maintenance-Res by % 3,734 2,400 1,334 13,044 $ 2,400 -
Maintenance Personnel - Res % Allocation 73,665 88,718 (15,054) 60,250 $ 91,539 2,820 See personnel tab for detail
Garage repairs and maintenance 20,415 15,000 5,415 15,753 $ 15,000 -
Health club maintenance 500 1,000 (500) 691 § 1,000 -
Hot Tub Expenses 9,343 6,769 2,574 12,821 $ 9,769 3,000 To account for training/certification of staff for CPO
Parking Lot Expense 607 1,029 (422) 775§ 1,029 -
Merchant Service Fees - Garage 4,881 5,000 (119) 49,608 $ 5,000 -
Garage Parking Attendant 24,351 37,894 (13,543) 3,407 $ 38,482 588 See personnel tab for detail
Preventive Maintenance Programs 2,333 7,000 (4,667) 8,983 § 7,000 -
Purchases laundry vending - 273 (273) 14 $ 273 -
Water and Sewer 147,066 161,043 (13,978) 160,963 $ 161,043 -
Total Residential only by percentage 286,895 326,127 (39,232) 326,308 $ 332,535 6,408
Residential only split equally
Internet service 84,440 83,581 859 70,466 $ 83,581 -
Propane 38,093 49,872 (11,780) 45128 $ 45,128 (4,745) To bring to 5-year average
Satellite TV 40,010 39,498 512 35,226 $ 39,498 -
To simply budget (total trash fees reported under "Trash
Trash Removal Common 1,399 1,399 (0) 1,376 $ - (1,399) removal residential”
Telephone service - - - 13,306 $ - -
Amenity Fee Audit - 1,000 (1,000) - $ 1,000 -
Trash removal residential 25,136 25,132 4 24,718  § 31,843 6,711 To account for new service contract from Snowshoe
Total Residential only split equally 189,078 200,482 (11,405) 190,219 $ 201,050 567
Total Expenses 1,465,145 1,504,111 (38,967) 1,223,215 § 1,565,999 61,888
Net Income 20,083 1 20,082 $ - 1)

*At the conclusion of fiscal year 2023-2024, if there is an operating cash surplus, those
funds will be automatically applied to reserve funds to the extent cash flow allows a
contribution.



Maintenance Reserve

MR Designated Fund Balance 9/30/2022

FY 22-23 MR Contributions

FY 22-23 MR Contributions
MR Projects Projected to be Completed
Electrical Upgrades

Heating Unit - Lobby

HVAC Maintenance Shop

Wall Construction

Door Locks System

Ice Machine

Hot Water HEaters

EV Charging Station

Citynet Upgrade

Door Installation

Hot Tub/Pool - Heather & Pump
Reserve Software

South Building Renovation
Fireplace Conversion

Nitrogen Generator

Security Cameras - recording equipment

MR Estimate for FYE 9/30/23

FY 23-24

$

555,431

400,000 Cost to date

Remaining (overage)

20,000.00 pending
25,000.00 pending
12,000.00 pending
2,500.00 pending
9,000.00 in progress 10,253.00
10,000.00 pending
4,000.00 in progress 2,100.00
6,500.00 in progress 2,000.00
52,470.00 in progress 34,980.00
40,000.00 pending
7,829.08 completed 7,829.08
4,145.83 completed 4,145.83
110,000.00 in progress 80,236.00
2,925.00 completed 2,925.00
3,000.00 pending
12,000.00 in progress 10,600.00

20,000
25,000
12,000
2,500
(1,253)
10,000
1,900
4,500
17,490
40,000

29,764
3,000
1,400

634,061 $ 155,069

FY 23-24 MR Contributions

MR Projects Projected to be Completed
Electrical Upgrades

Sidewall Sprinkler Heads
Painting - west side

Stairwell Flooring - phase 1

Hot tub resurfaced

Security Cameras

Elevator Modernization - phase 1
Washer & Dryer Replacement
AC Condenser Move

Bike Storage - add

Electric cart for maintenance
Secruity Fence - hot tub area
Garage Painting

RAID Storage

Commercial Plumbing Reroute
Commercial Electrical Rewire

S 166,301

448,500

30,000
50,000
130,000
55,000
20,000
25,000
108,000
5,000
25,000
3,000
5,000
50,000
5,000
2,000
20,000
20,000



MR Estimate for FYE 9/30/24

FY 24-25

529,561

FY 24-25 MR Contributions

MR Projects Projected to be Completed
Fire Alarm System Upgrade

HVAC Replacement

Painting - Village side and two ends
Interior Common Painting

Stairwell Flooring - phase 2
Elevator Modernization - phase 2
Ski Locker Replacement

Washer & Dryer Replacement

Hot tub hardscaping

MR Estimate for FYE 9/30/25

484,000

25,000
25,000
180,000
4,000
55,000
108,000
100,000
5,000
30,000

481,561




Rimfire Homeowners Association
Monthly Fee Schedule

2022/23 Condo | Change in
Unit # |Unit Description 2023/24 Condo fee fee monthly fee | % Change
101 |D Studio 703.59 665.15 38.44 5.8%
102 |D Studio 703.59 665.15 38.44 5.8%
103 |A One Bedroom 790.17 746.10 44.08 5.9%
104 |A One Bedroom 790.17 746.10 44.08 5.9%
106 |C1 Two Bedroom 1,268.27 1,193.05 75.23 6.3%
107 |B Two Bedroom 1,240.67 1,167.24 73.43 6.3%
141 |E Junior Studio 547.99 519.69 28.30 5.4%
142 |A1 One Bedroom 792.68 748.44 44.24 5.9%
143 |A2 One Bedroom 803.98 759.00 44.98 5.9%
144 |E3 Junior Studio 547.99 519.69 28.30 5.4%
145 |A One Bedroom 790.17 746.10 44.08 5.9%
146 |A One Bedroom 790.17 746.10 44.08 5.9%
147 |A One Bedroom 790.17 746.10 44.08 5.9%
148 |E Junior Studio 547.99 519.69 28.30 5.4%
150 |B Two Bedroom (Alternate) 1,240.67 1,167.24 73.43 6.3%
152 |C2 Two Bedroom (Alternate) 1,239.41 1,166.07 73.35 6.3%
153 |D1 Studio 703.59 665.15 38.44 5.8%
154 |C2 Two Bedroom 1,239.41 1,166.07 73.35 6.3%
156 |A One Bedroom 790.17 746.10 44.08 5.9%
157 |E Junior Studio 547.99 519.69 28.30 5.4%
158 |E Junior Studio 547.99 519.69 28.30 5.4%
159 |A One Bedroom 790.17 746.10 44.08 5.9%
160 |A One Bedroom 790.17 746.10 44.08 5.9%
161 |A One Bedroom 790.17 746.10 44.08 5.9%
162 |D Studio 703.59 665.15 38.44 5.8%
201 |E Junior Studio 547.99 519.69 28.30 5.4%
202 |A1 One Bedroom 792.68 748.44 44.24 5.9%
203 |A1 One Bedroom 792.68 748.44 44.24 5.9%
204 |E Junior Studio 547.99 519.69 28.30 5.4%
205 |A One Bedroom 790.17 746.10 44.08 5.9%
206 |D Studio 703.59 665.15 38.44 5.8%
207 |D Studio 703.59 665.15 38.44 5.8%
208 |A One Bedroom 790.17 746.10 44.08 5.9%
209 |A One Bedroom 790.17 746.10 44.08 5.9%
211 |C1 Two Bedroom 1,268.27 1,193.05 75.23 6.3%
213 |B Two Bedroom 1,240.67 1,167.24 73.43 6.3%
215 |C Two Bedroom 1,239.41 1,166.07 73.35 6.3%
216 |D1 Studio 703.59 665.15 38.44 5.8%
217 |C Two Bedroom 1,239.41 1,166.07 73.35 6.3%
219 |A One Bedroom 790.17 746.10 44.08 5.9%
220 |E Junior Studio 547.99 519.69 28.30 5.4%
221 |E1 Junior Studio 599.43 567.79 31.65 5.6%
222 |A One Bedroom 790.17 746.10 44.08 5.9%
223 |A One Bedroom 790.17 746.10 44.08 5.9%
224 |E Junior Studio 547.99 519.69 28.30 5.4%
225 |A One Bedroom 790.17 746.10 44.08 5.9%
226 |E Junior Studio 547.99 519.69 28.30 5.4%
227 |E Junior Studio 547.99 519.69 28.30 5.4%
228 |A One Bedroom 790.17 746.10 44.08 5.9%
241 |E Junior Studio 547.99 519.69 28.30 5.4%
242 |A1 One Bedroom 792.68 748.44 44.24 5.9%
243 |A1 One Bedroom 792.68 748.44 44.24 5.9%
244 |E2 Junior Studio 547.99 519.69 28.30 5.4%
245 |A One Bedroom 790.17 746.10 44.08 5.9%
246 |A One Bedroom 790.17 746.10 44.08 5.9%




247 |A One Bedroom 790.17 746.10 44.08 5.9%
248 |E Junior Studio 547.99 519.69 28.30 5.4%
250 [B Two Bedroom 1,240.67 1,167.24 73.43 6.3%
252 |C2 Two Bedroom 1,239.41 1,166.07 73.35 6.3%
253 |D1 Studio 703.59 665.15 38.44 5.8%
254 |C2 Two Bedroom 1,239.41 1,166.07 73.35 6.3%
256 |A One Bedroom 790.17 746.10 44.08 5.9%
257 |E Junior Studio 547.99 519.69 28.30 5.4%
258 |E Junior Studio 547.99 519.69 28.30 5.4%
259 |A One Bedroom 790.17 746.10 44.08 5.9%
260 [A One Bedroom 790.17 746.10 44.08 5.9%
261 |A One Bedroom 790.17 746.10 44.08 5.9%
262 |D Studio 703.59 665.15 38.44 5.8%
301 _|E Junior Studio 547.99 519.69 28.30 5.4%
302 |A1 One Bedroom 792.68 748.44 44.24 5.9%
303 |A1 One Bedroom 792.68 748.44 44.24 5.9%
304 |E Junior Studio 547.99 519.69 28.30 5.4%
305 |A One Bedroom 790.17 746.10 44.08 5.9%
306 [D Studio 703.59 665.15 38.44 5.8%
307 |D Studio 703.59 665.15 38.44 5.8%
308 [A One Bedroom 790.17 746.10 44.08 5.9%
309 |A One Bedroom 790.17 746.10 44.08 5.9%
311 |C1 Two Bedroom 1,268.27 1,193.05 75.23 6.3%
313 [B Two Bedroom 1,240.67 1,167.24 73.43 6.3%
315 |C Two Bedroom 1,239.41 1,166.07 73.35 6.3%
316 _|D1 Studio 703.59 665.15 38.44 5.8%
317 |C Two Bedroom 1,239.41 1,166.07 73.35 6.3%
319 |A One Bedroom 790.17 746.10 44.08 5.9%
320 |E Junior Studio 547.99 519.69 28.30 5.4%
321 |E1 Junior Studio 599.43 567.79 31.65 5.6%
322 |A One Bedroom 790.17 746.10 44.08 5.9%
323 |A One Bedroom 790.17 746.10 44.08 5.9%
324 |E Junior Studio 547.99 519.69 28.30 5.4%
325 |A One Bedroom 790.17 746.10 44.08 5.9%
326 |E Junior Studio 547.99 519.69 28.30 5.4%
327 |E Junior Studio 547.99 519.69 28.30 5.4%
328 |A One Bedroom 790.17 746.10 44.08 5.9%
341 |E Junior Studio 547.99 519.69 28.30 5.4%
342 |A1 One Bedroom 792.68 748.44 44.24 5.9%
343 |A1 One Bedroom 792.68 748.44 44.24 5.9%
344 |E Junior Studio 547.99 519.69 28.30 5.4%
345 |A One Bedroom 790.17 746.10 44.08 5.9%
346 |A One Bedroom 790.17 746.10 44.08 5.9%
347 |A One Bedroom 790.17 746.10 44.08 5.9%
348 |E Junior Studio 547.99 519.69 28.30 5.4%
350 [B Two Bedroom 1,240.67 1,167.24 73.43 6.3%
352 |C2 Two Bedroom 1,239.41 1,166.07 73.35 6.3%
353 |D1 Studio 703.59 665.15 38.44 5.8%
354 |C2 Two Bedroom 1,239.41 1,166.07 73.35 6.3%
356 |A One Bedroom 790.17 746.10 44.08 5.9%
357 |E Junior Studio 547.99 519.69 28.30 5.4%
358 |E Junior Studio 547.99 519.69 28.30 5.4%
359 [A One Bedroom 790.17 746.10 44.08 5.9%
360 |A One Bedroom 790.17 746.10 44.08 5.9%
361 [A One Bedroom 790.17 746.10 44.08 5.9%
362 |D Studio 703.59 665.15 38.44 5.8%
405 |A One Bedroom 790.17 746.10 44.08 5.9%
406 |D Studio 703.59 665.15 38.44 5.8%
407 |D Studio 703.59 665.15 38.44 5.8%




408 |A One Bedroom 790.17 746.10 44.08 5.9%
409 |A One Bedroom 790.17 746.10 44.08 5.9%
411 |C1 Two Bedroom 1,268.27 1,193.05 75.23 6.3%
413 |B Two Bedroom 1,240.67 1,167.24 73.43 6.3%
416 |D1 Studio 703.59 665.15 38.44 5.8%
419 |A One Bedroom 790.17 746.10 44.08 5.9%
420 |E Junior Studio 547.99 519.69 28.30 5.4%
421 |E1 Junior Studio 599.43 567.79 31.65 5.6%
422 |A One Bedroom 790.17 746.10 44.08 5.9%
423 |A One Bedroom 790.17 746.10 44.08 5.9%
424 |E Junior Studio 547.99 519.69 28.30 5.4%
425 |A One Bedroom 790.17 746.10 44.08 5.9%
426 |E Junior Studio 547.99 519.69 28.30 5.4%
427 |E Junior Studio 547.99 519.69 28.30 5.4%
428 |A One Bedroom 790.17 746.10 44.08 5.9%
445 |A One Bedroom 790.17 746.10 44.08 5.9%
446 |A One Bedroom 790.17 746.10 44.08 5.9%
447 |A One Bedroom 790.17 746.10 44.08 5.9%
448 |E Junior Studio 547.99 519.69 28.30 5.4%
450 |B Two Bedroom 1,240.67 1,167.24 73.43 6.3%
453 |D1 Studio 703.59 665.15 38.44 5.8%
456 |A + E Two Bedroom 1,219.34 1,147.30 72.04 6.3%
458 |E Junior Studio 547.99 519.69 28.30 5.4%
459 |A One Bedroom 790.17 746.10 44.08 5.9%
460 |A One Bedroom 790.17 746.10 44.08 5.9%
461 |A One Bedroom 790.17 746.10 44.08 5.9%
462 |D Studio 703.59 665.15 38.44 5.8%
Subtotal condominiums | 111,679.22 105,447.15 6,232.07 | 5.91%
Commercial Unit 1- Foxfire Grill 2,481.36 2,312.03 169.33 7.3%
Commercial Unit 2- Full Tilt Mtn Kids 3,326.72 3,099.71 227.02 7.3%
Commercial Unit 3- Snowshoe owned areas 182.73 173.99 8.74 5.0%
Commercial Unit 4 Starbucks 1,226.80 1,143.08 83.72 7.3%
Subtotal commercial 7,217.61 6,728.80 488.80 7.26%
Monthly total 118,896.82 112,175.95 658.13 6.0%
Yearly total fee per this sheet 1,426,761.90 1,346,111.41 7,897.55 6.0%
Total per budget worksheet 1,426,761.90 1,346,111.41
Difference - -
Minimum residential fee 547.99 457.64 90.35 19.7%
Maximum residential fee 1,268.27 1,040.92 227.36 21.8%




